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P R O C E E D I N G S
(6:12 p.m.)

MR. JURMAN: Good evening, and welcome to our

-- the second public hearing of the Mayor's Commission

to Combat Poverty.

I want to thank Thaddeus Stevens College for

hosting us this evening. I want to thank our speakers

for being willing to not only share some data with us

tonight, but also to be in the multiple hot seats to

answer questions from folks throughout the course of the

evening. I also want to thank all of our community

residents who have come out tonight.

As I said at the last hearing, I know that you

all have other places that you can be and other things

that you could be doing tonight, and the fact that the

health and wellbeing of the community means enough for

you to be here means a lot to us. We need to hear from

you, and we need to hear from you in an ongoing way.

And maybe, more importantly, once all of this is done,

we all need to be able to work together at every level

of our community, from every sector, every age to figure

out how we can work together to confront the problem of

poverty in Lancaster City.

This journey started last August with the

Mayor's announcement that there would be a commission to
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combat poverty, and we have been charged with looking at

the data, examining the issues and the challenges that

have led to poverty escalating in Lancaster City. As

many of you know from multiple articles in Lancaster

newspapers, while incomes have gone up in the downtown,

they have gone down in the census tracts around the

downtown of our city, in some cases, by considerably

more than they've gone up in the downtown.

Many of you have also have heard and read that

our poverty rate is nearly 30 percent in Lancaster City,

which is higher than Philadelphia or Pittsburgh, and

when you get to the south side of the city, our poverty

rate is 40 percent, which is the same as Detroit. Some

census tracts in the south side are as high as 70

percent. So we have some very serious issues that we

need to work on, and I think it is very important, I

think, to every member of the Poverty Commission that we

don't just decide to do the same things that we've

already done that have gotten us to where we are today,

and that we don't just try and find ways to make people

more comfortable while they stay in poverty, but that we

work to find real solutions that help people get all the

way out of poverty for them and their children and the

generations that come afterwards.

And so that's what we're here for tonight.
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The format tonight is gonna be a little bit different

than it was at the last hearing. We learned a few

things at the last hearing. So we only had two people

sign up for public comment at the last hearing, so we

have cut that, and we have replaced it with Q&A, after

each of the five speakers that we have, we'll have five

minutes for people to ask specific questions of the

speaker who's before you. That will take about an hour,

and then we will open up the rest of the evening for

question and answer. The rest of the evening will be a

conversation with all of you. That was the most, I

think, vibrant part and we kept having to cut it off

because of the way we were structured last time. So we

wanted to leave as much time and leave it as open-ended

in time for us to do more Q&A afterwards, with the

entire panel so that the folks who are speaking and

doing a very brief presentations -- we also heard back

feedback in terms of the length of our presentations, so

everyone is very timed tonight. And the speakers, along

with some other folks who work in education and

training, will be joining them on the panel tonight to

answer questions that you all may have.

So I encourage you to answer questions. I

also, again, if you're shy, there are comment forms out

in lobby for you to fill out. If you go to our website,
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combatpovertylancaster.org, there's also a comment

section there. We want to hear from you. If you have

ideas on what we should be looking at or something

that's a fresh idea that you've had or that you've heard

that worked somewhere else in another community, we want

to hear from you. Again, we're not going to do this by

ourselves. We need the whole community.

I will say for tonight, if you have a

question, we are going to ask you to come to the center

microphone to ask your question. I know that can be

intimidating, but we're really nice people, I promise.

And we need to do that because we are recording this.

We are both doing video and audio of this, so the people

who could not be here tonight can still participate and

still see the data, hear what we have to say and hear

your questions. We also have a stenographer here who's

capturing every word, literally taking down every um and

uh that comes out of my mouth, so I'm trying to be

better than I was the last time, once I read the first

one. Um -- see, there we go.

So that will also be on the website, as well

as all the PowerPoint presentations with all the data

that you'll be seeing tonight. Again, this needs to be

an ongoing conversation. And let's see if there's

anything else that I need.



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

6

I do want to remind you all, and I'll remind

you all again, there are still more hearings coming up.

Our next one will be Capital & Connections, which will

be at Brightside Opportunities Center on June 23rd for

the same time frame. So please continue to spread the

word, tell friends, neighbors and other folks who

couldn't be here tonight that we hope that they'll

continue to join in this conversation.

With that, I will get out of the way. I get

to sit and listen and learn and drink from the firehose

of data, along with the rest of you tonight, and so I'm

going to move and allow our research associate, Ismael

Smith, to take over tonight's proceedings.

Thank you all again for being with us.

MR. SMITH: In case you didn't know, that was

Dan Jurman.

I'll get to that in a second. First, let me

reiterate Dan's thanks to all of you in participating in

the ongoing conversation. A couple of times tonight I'm

gonna be the bad guy telling you when the last question

is after a particular presentation so we can move on to

the next one. Sorry.

So what you're looking at here, just real

quick, is a pie chart of employment status in the city;

54 percent employed, 9 percent unemployed, and 37
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percent not in the labor force.

Because of my travels, I've encountered number

of people confused about what the phrase unemployment

rate actually meanings. I thought I'd prepare an

illustration.

So the unemployment rate is the number of

people who are out of work but participating in one of a

series of job-seeking activities, interviews, sending

out applications, et cetera, et cetera, at the -- in the

past four weeks at the time of the survey. Everyone

else goes into not in the labor force, alongside the

retired, the disabled, homemakers and college students

who are not yet working. So when you talk about

unemployment rate, you're more talking about something

like this.

So this is for the city, where the labor force

is about 29,000 people, and the unemployed, those out of

work and currently seeking it, at the time of the most

recent American Community Survey is 4,047. So that's a

14 percent unemployment rate for the city as we move

forward.

And this is our educational attainment.

There's a lot of small colors here, but I want to put

special attention to this. So 36 percent are high

school graduates, and 15.6 percent have a 9th to 12th
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grade education and no diploma. These are 25s and

overs, people who've had time to get education, so more

than half of city residents over 25 never made it past

the high school diploma, just so you're aware.

And so to talk more about how the city moves

from public primary education through to secondary

education, I would like to welcome Dr. Damaris Rau,

Superintendant, School District of Lancaster.

DR. RAU: Good evening, and thank you for

having me here. I'm proud to be superintendant of the

School District of Lancaster. I have been here since

July, so almost a full year is coming up. And I have to

say that one of the reasons I wanted to be here in this

city is because I felt that, for the most part, I

represent a lot of the students here in the school

district.

So I was born in Brooklyn, New York, of a

family living in poverty on the welfare system, seven

kids. English language learner. So when I started

school, I did not know English. At one point in my

childhood, I ended up living in foster care in a foster

care institution for about three or four years.

And so the risks that come with poverty I feel

I represent pretty well. And so it's really very near

and dear to my heart that we need to do something for
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our kids who are living in poverty.

I am a first generation college graduate, and

my son attended Princeton. He graduated from Princeton

University because he had a mother who understood the

importance of education. Also, I've been in the system,

working from New York to Greenwich, Connecticut, New

Haven, Connecticut to now Lancaster, so I've been in

education for 34 years.

Izzy? Where's Izzy?

MR. SMITH: I'm right here.

DR. RAU: Is it going to start moving by

itself?

MR. SMITH: Yes.

DR. RAU: Okay. Let me get ready. All right.

So what's interesting is that the demographics

in the city have changed so much. So in 2000, only 59

percent of our families were living in poverty.

Izzy, can we go back?

MR. SMITH: Yeah, just hit the back arrow.

DR. RAU: Okay. Pause. I have to tell you

this. So we only have twenty seconds per side, and so

it's pretty difficult to do that, so bear with me.

So we know that our achievement has -- I'm

sorry, that our demographics have changed, so from 59

percent of our students being -- living in poverty to
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now 90 percent of our kids. We've also had a change in

demographics. So we know that poverty affects a student

and their education very strongly, so we find that our

kindergartners, many of them are not preschool ready.

There are 800 children on the preschool waiting lists.

We know that students experience greater trauma when

they live in poverty, and one of the ways we see it is

that the students, many of our kids come into school

with a limited vocabulary. So what we see is that

children's vocabulary skills are significantly different

from the middle class child and the child who lives in

affluence. And that sends us kids with gaps already.

We need to do something about those gaps.

So other effects of poverty. So we know that

when children live in poverty, they oven have poor

attendance. They move frequently. It is not surprising

to find kids who've moved twice or three times in one

school year, nevermind the K-12 continuum, and that

includes our large number of homeless that we have.

Along with that poverty is the lack of medical

care -- I'm going back. Lack of vision care and dental

needs. And if you're not felling well, you don't do

well in school. So, you know, all of those factors

decrease a student's success in their academics.

In terms of achievement, our achievement in
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considering the change in our demographic and the change

in poverty, has remained stable until last year. So

last year, the state had the new assessment, and you may

have heard through the news that throughout the country,

everybody went down on this new assessment. So right

now, what we're doing is comparing ourselves to the

state. So as you can see, that the state average in

English Language Arts is about 60 percent Grades 3 to 8.

We are at a total of 41 percent in Grades 3 to 8. So we

have a large gap.

The same can be said for our math. We have a

large gap, but so does the state. So the state average

is 40 percent proficient in math from Grades 3 to 8. We

are at 29 percent. But again, let me remind you, this

is a much more rigorous test that was developed because

we need to have kids ready for college and career, and

those skills that they require are different. Their --

those jobs that were in factories no longer exist, so we

need to make sure that our kids are ready for those

types of new high-tech jobs.

Other stressors. So we have families whose --

whose time is very limited, parents who have to work two

or three jobs just to make ends meet. Children who have

to choose between, do I study, or do I go to work to

help my family? So there are competing interests. And
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unfortunately, a huge lack of access to education, to

educational technology. We have a huge digital divide,

and that is not just here. That's nationally for kids

who live in poverty. So we know that in order to have

our kids ready for the 21st century, to get those jobs

that require high levels of technological understanding,

we need to provide that for our kids. Paper and pencil

was from our time. Now the time is for computers for

our kids.

So right now, we do have computers in

classrooms. We do not have what we call a one-on-one

device program. Our suburban neighbors have that. So

we have approximately 11,300 children, and approximately

6,600 student devices in school. That's labs, laptop

carts. However, in terms of children having a

one-on-one device that they can work with throughout the

school day and even possibly take home, we do not have

that in this city yet. We need to get there. We need

to level the playing field for our students.

So what does this all mean to us? So we know,

and as Izzy said, education -- you're kidding me.

Education is the future for our kids. We know that if

you're a high school dropout, that will limit your

opportunities, including medical access, all kinds of

benefits. A high school diploma person, a person who
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graduates with a high school diploma, will make almost

10,000 more than a child who doesn't graduate from high

school. So that's step number one, in terms of we have

to make sure our kids graduate from high school. They

will not be able to support a family without that.

This is our graduation profile right now. So

about half of our kids go to college that first year

when they graduate high school. In year two, half --

two-thirds of those drop out of college, so persistence

is very important that we have to address.

So what do want to do to help this? We need

to increase preschool opportunities. That's step one.

We need to have a renewed focus on reading, writing and

mathematics that will meet the standards that kids need

for the future.

We are creating a college and career culture

in the district. This is a picture of my central office

staff all wearing their college shirts. We have what we

call First Fridays. I know everybody does First Friday.

Well, we call it First Friday College and Career Days.

So all of our staff wear their college shirts, they talk

about colleges, they talk about careers. So the idea

is, on a monthly basis, kids are hearing about their

options, and that is because many of our kids don't hear

about that option at home. First, we're going to let
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the kids know, that little kindergartner's gonna go home

and talk to mommy about how they talked about college

today. And then get we're going to get mommy and daddy

and grandma and aunty and all those people to talk about

college, too.

We have to provide our kids with

social/emotional support, because we know that living in

poverty brings additional trauma, and that includes how

we discipline students, how we have to work with them to

understand why students behave in a certain way, and

that suspending kids is not the answer to educating our

children.

We will be increasing the rigger of our

program by adopting the International Baccalaureate

Program in the middle years. Right now, we have it in

10th and 11th grade. You can apply for the

International Baccalaureate Diploma, which is very

rigorous, accepted all over the world. We're going to

start that program for every child in the 6th grade, 6th

to 10th. And then the child can choose if they want to

go for that IB diploma. We're going to focus more time

on teacher training. If we want the best teachers, we

need to invest in our teachers. And also working with

the Chamber and other organizations, Thaddeus Stevens,

looking at what are the career needs in this county, so
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our kids can go to school, trade school, they can go to

college, and find jobs right here that are well-paying

jobs.

And we want to engage the parents and the

community. We also are going to be working with the

colleges to ensure that our curriculum is assigned with

the work kids need to know be able to do once they get

to college.

So finally, a challenge to all of us, that it

takes a community to do this work. Schools cannot do it

alone. There are many CEOs in this community, wonderful

people that I've met here in Lancaster, and it needs --

the children need for all of us to send that message,

that high school is a given, but you need to do more

than just high school.

So thank you. I think together we can do

this. Thank you.

Oh, I'm sorry, questions. That was tough.

There are no questions, Izzy.

MR. SMITH: All right. Great.

DR. RAU: Did you have a question, ma'am?

Come on up.

QUESTION: Yes. Have there been talk anymore

about busing children around the way they used to when

they would bring suburban children into city schools and
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city children into suburban schools?

DR. RAU: We've not talked about that, to be

honest with you. And I came from a district that did

that. We had a lot of Magnet schools. And so Magnet

schools are really created to help integrate the

schools. We don't -- I have not found that it works,

and the research doesn't show that it works. So you're

spending a lot of money busing students. Students are

on buses for many, many minutes, half hour, 45 minutes.

I think every school needs to be excellent.

QUESTION: Absolutely.

DR. RAU: Right. It doesn't matter whether

you're a Magnet school or not. Every school needs to

raise the level of academic achievement for our kids.

Other questions?

QUESTION: I have a question. Early on in one

of our sessions, I can't remember, I think it was

Commission was working together, we had Chuck Holt

present to us about changing the way that we address

people in poverty, from enabling or judging to

empowering. And I'm quoting from an article by a woman

called Dawn Beagle, who has written a little bit about

education. And she says, that one thing that, in her

experience, she's older now, so this would be in the

past, it might not be present, was that -- that in the
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schools, they never taught about class and how it

affected you, about poverty, so that poor children

thought poverty was their fault.

And so she says, and this is just quoting from

her article, most responses, this is a study that they

did, reported feeling empowered when they began to

understand as a result of education and their

interactions with others of varying social classes that

they were not the cause of their poverty. I was so

excited when I learned about class, said Bill. Finally,

I had the language and knowledge to understand and help

others understand that I wasn't deficient and neither

was my family.

I'm wondering that in the school system, what

do we teach about class or what could we say -- do we

have something, some element of the educational system

that tries to empower people in their minds? Let's say

to begin with, have students at McCaskey ever seen a

presentation like this that shows them what education

means, let's say, on income?

DR. RAU: Right. So that would be part of the

discussion around college and career. Students need to

know, and when I visit with kids, I do talk about that,

and, you know, one of the things that is attractive to

kids, they think that it's going to be easy to go get a
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jazzy car, an apartment, really nice clothes, all of

those things, and we talk about how much money that

takes, and then we talk about the types of jobs you need

to make that type of money. So, yes, we are trying to

infuse real life application into our schools.

The other thing we need to do a better job of

is more multicultural education, so we're not just

celebrating Black History Month in February and Hispanic

History Month in October. That should be part of

everything we do so that kids see the success stories in

their own backgrounds.

QUESTION: I have a son in a K-3 program. I

cannot say enough about it. It's fantastic. Is the

reason why we have so many people on the waiting list

strictly purely funding, or are there other factors that

go into not being able to provide that? And then sort

of a followup to that, what is the cost of another

classroom for teaching a child? I don't know how you

break it down, per child?

DR. RAU: It is funding. It costs

approximately, now including benefits, training all of

those things, it costs approximately $100,000 per

teacher. So it is, it is funding. What we are trying

to do -- so one of the things we did this year is one of

our schools had a downsized class, so we spoke to Dan.
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We knew he had children in the Head Start Program who

were on -- and it's the same waiting list, so we moved

one of his classes to our building, which enabled him to

open a class somewhere else. So it's that working

together, right, it takes a village, and crossing

boundaries, you know, doing things out of the box, so

it's not your money or not my money, it's about the

kids. But it is a great program, isn't it?

QUESTION: Fantastic.

MR. SMITH: We have time for one more

question. We'll move all our questions to the panel

discussion, please.

Go ahead.

QUESTION: I have a question about the school

district. Now, I am a parent of a child that I did have

attending McCaskey. I have withdrawn her because no

matter what I taught her at home, how important

education was, she'd go to school, and her teachers

would make her feel bad. That is now a 16-year-old.

And it wasn't because she was doing bad academically

because she studied, she got good grades, yet she was

under the impression just by the act of, I would say

several teachers, she is a 10th grader, and it made her

feel bad, like she was less than a person just for the

actions of several teachers. And that makes a child not
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want to go to school to the point where we, as parents,

who are trying to build their self-esteem, keep them

going in the community, understand that they are the

community, it makes it hard for them when everything you

teach them, they go to school and they knock you down.

They're supposed to build them up.

What steps are you taking to teach them how to

deal with our children today? Because as you said,

they're different when we were growing up. We as

parents need to know this because my daughter no longer

wanted to go to school to the point where I had to home

school her. I don't know what curriculum you're

teaching. I'm from a different generation. What are

you going to go to teach them to teach our children so

that they can hold their heads up when they walk

outside?

DR. RAU: Right, right. And I'm very sorry

that your daughter experienced that. That's not

acceptable.

QUESTION: She's not the only one.

DR. RAU: I'm sure. And so that is why we

need to have a huge amount of training for our teachers,

because the population has changed, but that doesn't

mean that our expectations should have changed. We

should have same high expectations for all students.
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And so, yeah, there may be some multicultural or lack of

cultural understanding. There may be some mindsets that

need to be changed.

QUESTION: Amen.

DR. RAU: And that's -- that's what we

proposed to do. I think that was part of the reason

that the Board hired me, because they felt that I could

help represent those students and show others that it

doesn't matter where you come from, that you can be

anything you can be. And that's what I tell the kids

all the time. You know, I tell them my story. I'm not

embarrassed about my story. I consider it a success

story. And so I want our kids to know that you can do

it, and that means training the teachers, as well.

MR. SMITH: So first, thank you to Dr. Rau and

all of our presenters for dealing with the time crunch

of the slides.

Now to address a little more on the workforce

training and postsecondary side, as will be our theme

throughout the rest of the presentations, I'd like to

invite Valdijah Brown, Act 101 director here at Thaddeus

Stevens.

MS. BROWN: Hi. Good evening, everyone. As

Izzy said, I am the director here of Act 101 and have

spent 16 years in higher education, but this evening
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specifically speaking on the talent gap which exists for

the skilled workforce of the future.

A city, its ability is reinvent itself is

directly connected to the level of educational

attainment of its citizens, its residents, and

ultimately a city's ability to attract employers is

connected to being able to provide qualified employees.

Izzy did talk about the educational attainment

stats with a significant portion being just at the high

school diploma level, which specifically, see that there

are five challenges of skilling up individuals, which

means getting them to the level where they're able to

assume the skills necessary to move into a technical

profession.

And those five barriers are earlier awareness

of technical professions; basic skills; bridging the

digital divide; the movement between abstract conceptual

thinking and experimental learning; and then the

management of psychosocial factors. And Dr. Rau touched

on many of these issues as she gave her presentation.

We know that there are about 5.8 million jobs

in the US currently that are unfilled that require

technical skills. The Manpower Talent Shortage Survey

tells us that many of those jobs are technically

related. They're very difficult to fill, with the
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highest demand being for electricians, welders,

machinists and carpenters.

So we must ask ourselves, will Pennsylvania,

will Lancaster County, will Lancaster City have the

manpower, womanpower, to fill these jobs? Why be

alarmed? Because this gap is actually growing.

When we look at the stats from the Department

of Labor and Industry and look specifically at income,

you see that per capita income for Lancaster County is

$41,000. The median household income is at 57,000, and

the median family income at 68,000. And we know that

those who are living in poverty or not living -- or

earning a livable wage, and so, we know that technical

professionals can provide a livable wage. One stat is

with the electrical program graduate earning $52,500,

and that's with a two-year associate degree.

So looking at specifically early awareness, we

know that exposure early to technical careers or just

the variety of careers that are available is essential.

We need our youth to understand the types of jobs, their

earning potential and availability of those jobs. We

also need our -- we know that technical professions

continue to struggle with image, with attracting

individuals who come to technical education, especially

women, people of color, but what's the gap is looking at
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that career path, it's understanding graduation rate,

job placement rates. We want families, parents,

guardians to ask the question, will my student be able

to get a job once they've earned their degree? Instead

of focusing on that kind of yesteryear mentality of the

American dream and that it's specifically connected to a

four-year degree. We still have personnel who will

steer students away from technical education believing

that they're most academically qualified students should

be going to a four-year institution, and especially an

ivy league or pre-ivy league institution, and we know

that that just is not the case.

Looking at the talent gap, the Barrier Number

2 is basic skills. We heard Dr. Rau talk about that.

That is specifically the students requiring reading

skills, math skills, critical thinking skills, the

ability to dissect and interpret information. And,

ultimately, we know that all of our institutions have

placement exams that look at bringing our students into

the institution, and that may be a challenge for the

individual.

And then sec -- finally, looking at the

remediation. If a student comes in below the college

admission standards, they are forced to take remedial

courses which will then extend their time at the



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

25

institution, and that can be a deterrent. When we

looked at our stats at Stevens College, we know that

there is, one and two, early awareness and also the

issue of basic skills, impact the number of students

we're able to bring into our institution. And we have

developed a programs around attempting to address these

issues, definitely attempting to bring more woman into

technical careers. And one thing we need to stress is

that, of course, technical careers are no more than STEM

careers. And we're used to hearing that term STEM, but

when we hear technical, we don't think of STEM.

The next gap, of course, is bridging the

digital divide. We know here in Lancaster County, there

are about 82,000 households that do not have a computer

or Internet access. We also know that in Lancaster

County, when you look at broadband connection based upon

race, that about 16 percent of Caucasian household don't

have broadband, 12 percent of Latino and 50 percent of

African-American households don't have the broadband.

When we look at the level of education and

computer ownership, we see that as educational

attainment increases, so does that absence of

computerless households decrease. So if a person has

less than a high school diploma, there are 29,000

households that do not have computers; with a high
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school degree, 28,000; and then with a baccalaureate

degree, dropped significantly lower, down to about 4,800

homes not having computers.

The fourth barrier is moving from abstract

conceptual to practical knowledge. We know that

four-year institutions are built upon abstract

conceptual knowledge, and many programs of study are not

-- or majors are not hands-on. But if you don't marry

the abstract conceptual with hands-on, we know that

individuals are not prepared to enter the workforce.

And, secondly, short-term programs can be a

vehicle in which you can tool up, skill up an individual

and get them into the workforce quickly. We hear it

over and over and over from employees, soft skills. We

have moved away from the generation where a lot of these

soft skills are taught in the home. It's now -- it's

kind the educational responsibility to encourage young

people and not-so-young people to gain these employment

soft skills.

And then, finally, the fifth barrier is around

managing psychosocial factors. And, specifically, if

you've ever looked at the works of Dr. Ruby Payne around

poverty, we know that there are serious psychosocial

factors that impact students' ability to be successful

in education that go beyond their academic skills. And
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those things are the manipulability, that they may not

think that they're even able to earn the degree, they're

not worthy of it, they're not capable of it.

The next thing would be that they actually

have the resources that they need to be successful. Do

they know how to read a textbook, how to study, how the

computate mathematic equations. Also, do they have the

ability to manage relationships. So when mom or dad or

aunt calls, are they go to drop everything, leave class

and decide that they can't stay here? We need to move

students beyond that point to be successful, that we

celebrate their support systems, but if those support

systems are going to make earning a degree or credential

more difficult, we need to teach them to manage those

relationships.

And then, finally, we do need to help these

individuals to learn to be able to use resources. So to

move away from that, but I don't want to ask for help,

to using tutorial services or using counseling services

or mentor services so that they can be successful at

their postsecondary -- sorry, postsecondary institution.

Thank you.

So if there are any questions --

QUESTION: Can you comment the role of

technology and artificial intelligence on the impact



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

28

that it will have on the human workforce moving forward,

not five years from now, but even today, tomorrow, and

within the next five years?

MS. BROWN: Okay. So I'm going to start off

by saying I am not qualified to speak about the role of

artificial intelligence on the workforce. The only exam

-- oh, okay. Can we -- are we permitted to do that? Is

there someone in the audience that can answer that?

MR. SMITH: You know what, go ahead.

MS. BROWN: Okay. So that's Don Dagen. He's

a faculty here at Thaddeus Stevens.

MR. DAGEN: So I teach electro-mechanical

technology.

MR. SMITH: Don, can you -- thank you.

MR. DAGEN: I'm an instructor new to

education, two years, ask the question, but most of my

career I've helped produce labor content at factories,

so my family would say, I know what you're referring to.

It's a real pressure. It's global. There's a

couple things in the earlier presentation or a lot of

about manufacturing, they all require two-year degree or

something beyond that. There's probably more two-year

degree things. So that's the pressure, is to have some

training, some skill. So that's real today. It's going

to accelerate. I think things like family doctors are
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threatened, so think about that income coming out of the

global economy because it's all automated. So it's a

real tangible problem, and it requires some education.

It's the only answer.

MS. BROWN: I just would say, I know that one

example is the Herrs Factory. I know that they actually

have a clause in their contract with their employees

that their job cannot be taken over by an automated

device, so yes, this is a very real issue.

Thank you, Don.

QUESTION: This question is just for

clarification. The one slide said 16 percent of white

households did not have broadband --

MS. BROWN: Yes.

QUESTION: -- in Lancaster County. And I was

just wondering if that includes Amish households,

because that might drive the number up because it seemed

a little odd.

MS. BROWN: Right. And so -- and I do not

know that. I took that from the census data, and they

did not differentiate if that included Amish households.

QUESTION: Maybe I missed this in the whole

presentation, but there's a gap between the number of

jobs that we need to have technical knowledge or

two-year degree or something. What is the reason we
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can't close the gap? Does it have to do with funding of

schools, people's access or people who are qualified, or

what do you think it is?

MS. BROWN: Well, so the barriers, those were

the things that are related to the gaps, so the gaps

start, as Dr. Rau indicated, all the way down at the

preschool level when we start to steer kids into

gender-focused professions, so that's one thing, that we

get girls and guys out of the box, looking at

non-traditional careers, non-traditional for males,

non-traditional for females. So that's one gap.

The second gap is just the quality of

education, so as kids move and progress through K

through 12 education, that they are building and having

these foundational skills in reading, writing and math.

But we have -- we have what's called remedial courses

here on our campus because students placed below the

college level. Most college placement exams are written

at a 12th grade level. That means that these

individuals are not reading at a 12th grade level. We

get some students that are as low as a 6th grade reading

level. And then, not to mention, math and all of the

math phobias, so that then impacts what professions

people are going in. So we have students, not just

here, but at institutions all over the place that will



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

31

say, I want to go into a career where I don't have to do

math. And so then we have kind of this, you know,

overabundance of social workers, and I won't point out

people because I'm a social worker, but I love math.

But you have that type of barrier.

Then you have the barrier like that was

mentioned just about all of the factors related to

poverty. And so when you think about, you know, just

some -- youth just do not apply to college because they

think they can't afford to go to college, or that they

are actually discouraged by their families about going

to college or even assuming a postsecondary credential.

I had one example recently of a young lady

that I've mentored for, gosh, about 17 years now, and

when she sharing that she wanted to go back to school,

her mother said, not as long as you live in my house.

And she said, well, she thought it was because of a

timing issue. And she said, well, I can do online

classes, and she said, not while you're living in my

house.

So you still have that sometimes

culturally-based issue happening where parents or the

families are saying, don't go to college, or I won't go

to college because I won't be accepted by my friends or

my family.
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QUESTION: So it's not the case then -- as

instance, the K-3, the program is very good, but we

don't have enough classes for them, we have enough

classrooms to train all these people, we just don't have

the people; is that right?

MS. BROWN: I don't know -- I can't really

speak to that. I know many years ago when Lancaster

County started the Success by Six Program, one of the

things that they were able to find was that 75 percent

of the students entering the School District of

Lancaster were entering behind already, so going into

preschool and entering behind.

A factor that impacts that is, you now have

programs that are specifically focused on teaching

families how to read to their kids in the household, and

so reach out -- I think it's Reach Out and Read, which

is a Lancaster-based program where they actually provide

books, the doctors will give out books when kids come

for visits. But it's, one, getting books into the

households, also. So I don't think it's just

necessarily a facility class issue, but we know that

there is a waiting list for Head Start. It's also

family factors that play heavily into this, and that

kids are entering school behind. So if you start --

QUESTION: So Stevens College can take more
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students, they just don't have more students?

MS. BROWN: No, no, no. We can't take more

students. We need more space. So we're capped at 25

students a program in most of our programs, so part of

our -- the lower admissions rates is because we don't

have enough stu -- classroom space to physically educate

all of the kids.

QUESTION: And why don't you have enough

classroom space?

MR. SMITH: I'm sorry. Can we move this to

the panel. We just don't have enough time.

Thank you, Valdijah.

We went overtime on that question, so if you

could hold onto it for the panel discussion. Thank you

very much.

Like I said, I was going to be the bad guy a

couple of times. I'm sorry.

So now I would like to welcome Victor Ramos,

Campus Vice President for the Lancaster Campus of HACC.

MR. RAMOS: Good evening, everyone. Thank

you, Dan Jurman and the Commission for allowing us the

opportunity to present to all of you.

Just one quick question, how many of you have

ever visited HACC before? Okay. Terrific. I just

wanted to make sure I understood how many of you know of
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us, understand us a little bit so I can help tailor a

little bit of our presentation.

Well, as Izzy had said, my name is Victor

Ramos. I'm the campus vice president. I've been at

HACC for about two years. I've been in higher education

for about 24 years. I've spent a large amount of my

career in New York City, working at Saint John's

University before coming here. And some of you may say,

hmm, you worked at Saint John's University, coming to

Lancaster, Pennsylvania, and wow, that must be a big

difference moving to a place like HACC. Well, it's not

that big of a big difference. One, even though I've

lived in the city most of my life I don't really

categorize myself as a city guy. Two, I've been in

Lancaster County, I was one of those families that cause

all that traffic up Lincoln Highway on the weekend, so

my apologies to all of you. And then, three, the

institution I was at really had a strong mission to

serving children of first generation immigrants, which

is a large population of community colleges.

So I'm familiar with that population. I'm

familiar with their needs. I'd like to do a little

shout out to one of my fellow alumni here, Damaris Rau.

That's where we both graduated from, Saint John's. So

that's a little bit about myself.
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So let's just get into some of the data. So a

little bit about the Lancaster Campus. We have 4,339

students at our campus. We have students from all 16

school districts and a number of the private schools. A

little fun fact for our entering freshman or our

entering classes for the graduating classes from the

public school districts, we receive anywhere from 7 to

13 percent of their graduating class come to HACC. So

we are truly representative of the community.

We have 45 programs of study that can be fully

completed on campus. As we've heard from many of our

students, they want to come here, they want to come to

HACC, but they don't want to go to another campus to

finish their program. So we continue to look at our

programs to see what we can fully complete on campus.

25 percent of our programs are in nursing

allied health. So, basically, if you've gone to any one

of the hospitals here, there's a great chance you've

chance to be treated or receive some care from a HACC

nursing grad.

Our top three majors, of course, are nursing,

general studies and business. You know, out of the

4,339 students, there is a large portion of that, at the

end of the day, are first generation immigrants, are

undocumented, have not finished their high school
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program, have only completed a GED. So there is a mix

amongst our students. There's also, as for us, we are

60 percent female, 40 percent male.

So when you take a look at the 4,339

students -- and I want to thank the Commission for

asking HACC to present tonight because we, at the end of

the day, look at our retention and look at serving the

community sometimes not necessarily in the same lens as

everyone else. So when you look at our lenses to

improve our retention and persistence of students,

sometimes we look at it by program, sometimes we look at

it by school districts, sometimes we look at it by age

demographics, and we don't always look at it from the

point of view of socioeconomic status.

So when we look at just the campus as a whole,

and I'm only talking about Lancaster stats, because at

the end of the day, it's great that we have five other

campuses -- or four other campuses, we all know which

one is the most important one, here in Lancaster. So we

take a look at Pell eligibility. Pell, for some of you

are aware, it's a federal program that provides loans

that, at the end of the day, do not have to be paid

back. You have to fill out the FAFSA form, which is the

Free Application For Federal Student Assistance, if I

got those letters right. And, at the end of the day,
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there's still certain criteria for that. But filling

out the FAFSA form and being eligible for Pell is high

financial need. So out of our 4,309 [sic] students,

1,906 are, at the end of the day, eligible for Pell.

And that kind of breakdown, and the reason why I put

this ethnic breakdown, is that it is across the board

and it very much mirrors the stats for the county; so 53

percent white, 23 percent Hispanic/Latino, and 14

percent African-American.

And then if you break it down even further,

just for the City of Lancaster data, 874 of our students

come from -- or live or reside in the city. So a little

over 20 percent of our population comes from the city.

And that breakdown then jumps and then changes to 40

percent Latino, 24 percent African-American, 24 percent

white that are eligible for Pell. So, again, highest

financial need.

So it is challenging for us, at the end of the

day, when we look at our data, what are we doing to help

support our students that are in high economic need? So

what we've heard through a variety of different surveys

that we have, and we are involved with a survey called

CCSSE, which is a survey that many community colleges

across the country are involved with, as well as SENSE,

that gives us an idea of the needs for our students.
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And some of the student challenges that we're

experiencing at HACC when it comes down to economic

status is, transportation is one of them, and

transportation, certainly getting from Point A to Point

B, is challenging because they may not have the

resources for that. However, meeting some of those

challenges is to provide -- we've contracted with Red

Rose Transit -- got a one minute marker already -- Red

Rose Transit to provide free transportation back and

forth from our campus to the city.

We talked a little bit about childcare and

family care in some of the previous presentations. At

the end of the day, our students continue to have more

and more outside -- outside academic schoolwork that

they have to deal with. And dealing with their --

dealing with children, dealing with parents or relatives

that have extra need, those are things that we hear time

and time again from our students. You know, for

childcare, we do have a childcare facility directly

located on campus, but even still, even with a 40

percent discount on U-Grow rates, U-Grow is the

childcare facility on campus, they are still looking at

finding other alternative childcare because, even that

-- even with that significant level of discount, it's

very difficult for them to support that.
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As you can imagine, financial support is a

great concern, paying for college. You know, it's

challenging for our students, even though they're Pell

eligible and there's a lot of federal and state aid that

go to our students, they continue to max out their

loans, and when they max out their loans, they leave a

two-year institution with a significant amount of loan

debt. So we continue to find ways, we continue to

fundraise to provide scholarships to help reduce that.

And academic preparation, Valdijah had talked

a little bit about remedial courses, and, at the end of

the day, there is, I believe, 60 percent of our

students, if not a little higher than that, take some

form of remedial reading, writing or math. It is

challenging for us because it is a significant portion

of what we offer; however, those are not credits that

transfer to other institutions. Those are credits that

they have to take to prepare for a college-level course,

and that does not help them. It has a negative effect

on, really, persistence because it extends their time

within the higher education system before they get to

their -- before they get, ultimately, to the graduation

point.

So that's a little bit about HACC, a little

bit about our student body, a little bit about some of



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

40

their challenges, and I guess I'm open for questions.

We have our newest HACC member coming up right

now. Thank you.

QUESTION: I hear you taught in a low income

school district, and we had a deal with our community

college where they came into the high school, our

teachers were trained to teach college courses. Do you

offer anything like that for Lancaster County students?

MR. RAMOS: We do. Currently, we work

primarily with the School District of Lancaster for dual

enrollment, where students can come to HACC and sit in a

HACC classroom along with regular college students.

They are at a very discounted rate. Our

tuition and fee per credit is about $250. We discount

the dual enrollment rate to $100. We do work with a

number of school districts to offer college in high

school where there is a high school faculty member, very

similar to what you had just said, who is

course-qualified to teach a specific course in the high

school where they don't have to leave the confines of

what they call home.

MR. SMITH: Any other questions? All right.

Well, thank you.

And clipping right along, as we talk about

more workforce and other education options for adults or
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people who have passed or may still be involved in that

secondary stage, I'd like to welcome Tim Shenk, the

program director for Adult and Community Education for

the IU-13.

Tim?

MR. SHENK: Good evening. It's great to be

here. And I'm so happy that we have an opportunity to

talk about adult education, because many times when

people look at the educational spectrum, they think

about the preschool, K-12, and postsecondary, but

there's such an important element there with adult

education, as well.

So I'm going to go right to data, and that on

this slide comes from an international survey conducted

in over 40 countries as part of the Programme for the

International Assessment of Adult Competencies, or

PIAAC. It measures the key cognitive and workplace

skills needed for individuals to participate in society

and for economies to prosper.

As you can see, those numbers here for the

United States, by international standards, despite a

relatively high level of educational qualifications, the

basic skills of adults in the United States are

relatively weak. Unlike many other countries, there has

been little sign of improvement in recent decades.
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Approximately 36 million American adults are

at the lowest literacy skill levels, and yet federal

funding is decreasing. In fact, IU-13 has experienced a

32 percent decrease in federal funding over the past

decade due to overall federal allocations.

It's a little hard to see the line graph with

the lights on, but the -- at the state level, funding is

also decreasing, this graph shows. The blue line in

this graph shows Pennsylvania's investment in adult and

family literacy education since 2007. The red line

shows the number of learners served. Specifically,

there have been a 49 percent decrease in state funding

for adult education programs over the past decade,

resulting in fewer learners served.

Moving on to Lancaster County specifically, in

Lancaster County there are 54,319 adults who cannot read

well enough to fill out a job application, read a

material safety data sheet or complete an insurance

enrollment form. That's a staggering number for me. 15

percent of the adult population is in the lowest

literacy level. The IU-13 and Literacy Council served

about 2,000 adult learners last year in Lancaster and

Lebanon County, and about half of that number, about

1,000 were in Lancaster City, specifically.

15.6 percent of Lancaster County residents
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report speaking a language other than English at home.

And over the next 20 years, immigrants and their

children will account for 85 percent of the net growth

in the US labor force.

Because 9 percent of Lancaster City's

population are immigrants or refugees, we anticipate

that our community will experience similar labor force

trends.

Too much paper here. I don't normally read my

speeches.

Since 2014, Lancaster County and neighboring

Dauphin County, we've settled more refugees than any

other region in the state. In 2016, Lancaster

anticipates receiving more than 700 individuals through

the federal resettlement program. More than 80 percent

of Lancaster County refugees will be settled in the

city.

Through our work as adult educators, we know

that there are many highly skilled immigrants living in

Lancaster. These are immigrants who are doctors and

lawyers and teachers and administrators in their home

countries, and many of them are working in factories due

to their limited language proficiency.

Through research outlined in an article called

Steps to Success, we know the necessary steps to
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increase employment for immigrant professionals.

Although this slide is specific to immigrant

professionals, I believe it has helpful information

about how to ensure that all immigrants and refugees are

successful. The research showed that there was a

remarkably powerful correlation between the size of an

immigrant's self-reported social network and his or her

likelihood of achieving success. It also showed that

across the board, stronger English language skills

correlated in virtually every possible measure of

immigrant economic success. It shows that immigrants

demonstrated an enterprising multi-prong approach to

establishing their American careers. And immigrants who

had invested in additional US education were more likely

to be employed and successful than those who had only

receive education abroad.

The virtuous cycle of acculturation, social

capital and time combined to foster greater success

among respondents who have lived in the US for at least

six years.

On to some information that's similar to what

Dr. Rau showed. Many of the learners in our adult

education programs are parents. Parents in poverty

speak an average of 600 words an hour with their

toddlers compared to 2,100 words for parents with
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professional jobs. Obviously, when kids hear more

language, they develop broader vocabulary. A

five-year-old in a low income family may have a

vocabulary of 5,000 words, compared to a 20,000-word

vocabulary for a child in a middle class family.

Providing educational opportunities for

parents dramatically increases the academic success of

children in all the areas listed on this slide. What is

the best predictor of a child's literacy ability? It's

actually the mother's literacy level.

Another group of learners in our adult

education classes comes from the prison population. Low

literacy skills have been linked to higher levels of

incarceration for youth and adults. The vast majority

of people in US prisons do not have a high school

diploma. Each month, approximately 500 adults are

released from the Lancaster County Prison into our

community, 500 adults, and I double-checked that figure

a few times.

A very recent report provided by the Bureau of

Justice Assistance found that, on average, inmates who

participated in correctional education programs had 43

percent lower odds of recidivating than those who did

not. With a local group of ex-offenders who attended

our adult education classes, the recidivism rate was
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only 15.9 percent, which is much lower than the national

average of about 70 percent. And that 70 percent would

be for people that are not necessarily receiving

educational services.

Adults need educational opportunities, and in

order to increase their chances of moving out of

poverty, the red graphic demonstrates that in 2014, 9

percent of individuals with less than a high school

diploma were unemployed, compared to 2 percent of those

with professional of doctoral degrees. The green

graphic shows that the average weekly wage of

individuals increases dramatically depending on their

educational levels. Education is one of the primary

keys to moving adults and their families out of poverty.

According to Paul Harrington from the

Department of Labor Studies, each year Pennsylvania

benefits through increased tax revenue of GED grads

gaining unsubsidized employment valued at $8,055,255; in

other words, when adults have an opportunity to obtain

employment as a result of achieving high school

equivalency, they can begin to move off of public

support, such as food stamps and housing subsidies at

both the individual and the community level.

And that's it.

QUESTION: The statistics on a child knowing
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just a limited number of words versus the middle class,

has there any study been done of a child who knows a

certain number of English words versus another language

words, and how do they do in terms of their academic

achievement?

MR. SHENK: Um-hmm, that's a great question.

And through the panel discussion, someone on the panel

might have a better answer than I would, maybe Dr. Rau.

But, clearly, if somebody has a very high academic

vocabulary in their native language and they come into a

school and they're learning English, that native

language proficiency is going to be of enormous

assistance for them as they master the English language,

as well. If you have a parent who comes from a middle

income family, they're teaching vocabulary that's very

relevant in a second language, it's really going to help

them in school.

QUESTION: I'm the volunteer coordinator at

Carter MacRae Elementary School on the south side of

Lancaster City. This is my sixth year of working with

these kids. Our biggest problem is the lack of

parenting skills. When I think of adult education, I

don't think of the IU-13, but I would love it if the

Commission can address life skills and parenting skills

on the part of the parents of our kids because education
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is their key to get out of poverty. Thank you.

MR. SHENK: Yeah. And I will say that the two

primary agencies that work with adult education,

specifically in that have federal adult education

funding, or IU-13 and the Literacy Council of

Lancaster-Lebanon, I'm sure [inaudible] from the

Literacy Council could not make it this evening. But we

do have family literacy programs, as well, where we are

teaching parents, not just a GED or ESL, but also

teaching them parenting skills so that their children,

in turn, can be successful in school.

Any other questions?

MR. SMITH: All right. Thank you, Tim.

And last, but not least, representing

workforce, education, community skills and a variety of

other opportunities for Lancaster's large and growing

Latino community -- I just want to put that in

perspective, we're talking about 40 percent of city

residents and almost 60 percent of the school district,

so when we talk about what the community is going to

look like in the next 10 to 15 years, this is

indispensable. I'd like to welcome Marlyn Barbosa,

director of Tec Centro.

MS. BARBOSA: Good evening, everybody. Thanks

for being here. As Izzy said, I'm the director of Tec
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Centro, and Tec Centro is part of SACA, which is the

Spanish American Civic Association. During this

presentation, we're going to state some of the

statistics about the Latino community, about the

barriers that they do face, and encounter when they move

to the United States.

Did you know that we have 53 million Latinos

living in the United States? By 2060, this population

will increase in 128 million. Just in the northeast

region, we are 12 percent of the population.

This is how the United States map might look

in 2016 maybe because of the election this year.

Hopefully not. But if you can see, for instance, that

darker states, those states are the ones that are going

to be more than 30 percent of the population will be

Latinos.

Some quick facts about the Latino community.

We have over 37 million that speak Spanish in their

house. We have 25 percent living in poverty at this

point. The family median income of these communities

are $38,000 a year. 63 percent are high school

graduates or attained a GED. Over 4 million are

graduated from college, either with a bachelor degree,

master or a PhD. Last year, over 14 percent of students

that Lancaster in them -- sorry. Let's go back. So



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

50

that register in any college through the nation were

Latinos. We have 30 percent unemployment rate. 60

percent employment rate, but out of those 67 percent, 19

are in management, business, science and arts

occupations.

Moving in the city, we already hear these

numbers. 40 percent of Latinos living here, which is

amazing, 20 percent are living in the county. The

family median income for these Latinos are at 25,000,

which is below the national family median income. 37

has less than a high school diploma or GED. 39 percent

has a GED diploma, and 30 percent have some college or

already attained a college degree. Our unemployment

rate is 20 percent.

So what we do at Tec Centro, Tec Centro is a

program that provides integrated support services that

remove those barriers that they are encountering that

inhibit them to advance in career advancement by

providing adult education, bilingual skills training,

job readiness programs, case management and employment

services.

Who we serve at Tec Centro, 60 percent are

immigrants, females, 40 percent males. 85 percent of my

clients are between the ages of 19 and 55 years old, so

we're talking adults. Our -- the races that we are
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serving, although we are 92 Hispanic or Latinos, our

diversity is growing every day. We are serving about 5

percent African-American, 1 percent Caucasian, and 2

percent other races.

The educational level of our clients, we have

over 500 that have a high school diploma or GED either

from here or their own countries. We have over 250 with

some kind of college degree, and that can be anything

from college. We also have 150 with college degrees,

which is a bachelor's degree or a master's degree. The

employment status of our clients are 50 percent are

employed, so we're talking about clients that are

currently working; 45 percent unemployed; and 5 percent

that have no job experience.

Last year, I just would like to share this

with you, we accept over a thousand people in the

program. We accept over 500 in employment services, and

we placed over 200 in jobs. And with our adult

education program, we serve over 265 clients. And our

skills training, we serve over 139 individuals. Our

completion rate in that was 91 percent.

In the last few weeks, I have spent some time

with the clients. I like to know my clients, visit the

classes, and we were talking about what are those issues

or barriers that they encounter when they move to the
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United States.

The first one, it was the language, either

access to adult education program, not being able to

learn the language. Also, looking for a place that it

was close to home or it was accessible to hours. And

another barrier, it was the low wages. They did find

jobs; however, it was minimum wage, 7.25, 7.50 an hour,

and we all know that you really can't support a family

at that rate.

Working schedules, we have clients that were

working first, second shift, having another part-time

job, or just rotating shift, which makes it really

difficult for them to commit to a training program or

just to participate in school with the kids.

Childcare, they couldn't pay for that. It was

too expensive to pay for childcare, so they had to

decide to stay home with the kids or I make some money

and I just have to pay for my childcare all the way.

Transportation access, finding jobs that were

able to provide -- to have public transportation. So

they need to limit the job search within the city limits

because there's no public transportation that can take

them outside where the jobs are.

Discrimination and racism, going to different

places, going to different organization, higher
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education institutions, they -- with community members,

and they face a little racism, and that, in a way, make

them feel segregated and not a part of the community.

When you remove all these barriers and when

you help a member of the community with different

aspects of language, access to education, you have a

success, and that's what we're doing at Tec Centro.

Part of our service is helping them removing all those

barriers. And I just want to share at least one

success. I already passed my time.

One of my students is from the Dominican

Republic, Janerci. She moved to the United States, she

completed a CNA program. When she moved here with no

English, she was able to learn English in the different

community classes that was offer. She find a job at a

retail store earning $9.00 an hour, part-time job. Once

she feel that her English was good enough, she visit Tec

Centro and enrolled in the CNA program. She completed

the program, she got certified, and she's making 14.45

an hour right now. She took a part-time job because she

was accepted in the radiology technician program at

HACC.

And this is just one of the examples of how we

can change the life of somebody if you just provide a

program that work with the student in a wholistic way,
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attacking all those barriers that we have. You have to

customize this program. And when -- and I focus maybe

just on the Latino community because we have 40 percent

Latinos living in the city. If we don't combat this,

the 40 percent of Latinos in the city, in 2060, maybe

we're going to be in a place that we're going to regret

if we don't provide these kind of services.

That's my presentation. Any questions?

Thank you.

MR. SMITH: Thank you again, Marlyn.

All right. Now, if I could please have all of

the presenters, as well as our panelists, come up to

this table, we will now transition to a panel Q&A. So

it's all you guys asking questions and the panelists and

presenters answering them, you know, pretty much, you

know, as long as you're willing to hang out, until, you

know, they shut the lights off on us.

I'm going to ask each of you to go down the

line and introduce themselves, and you guys can line up

as you'd like. Thank you.

MR. RAMOS: I guess I have to re-introduce

myself. I'm Victor Ramos, the campus vice president for

HACC.

MR. SHENK: I'll re-introduce myself, as well.

Tim Shenk, program director for community education with
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the IU-13.

MS. BARBOSA: Marlyn Barbosa, program director

at Tec Centro.

MS. BROWN: Valdijah Brown, the director of

the Act 101 Program at Thaddeus Stevens College.

DR. RAU: Damaris Rau, Superintendant of

Schools in the City of Lancaster.

MS. POWELL: Carol Powell, assistant

superintendent in the School District of Lancaster, with

a focus on curriculum and instruction.

MR. JIMENEZ: I'm Bill Jimenez. I'm the high

school campus principal, School District of Lancaster.

MS. CYR: I'm Anne Cyr. I'm the lead teacher

at Horizons, a summer program for students in Lancaster

City, and I'm also a third grade teacher in the

Hempfield School District.

MS. RYCHALSKY: I'm Cathy Rychalsky. I'm the

interim executive director at the Workforce Development

Board.

MR. HOPWOOD: Doug Hopwood, division manager

for Tabor Community Services, running TLC Homeless

Services and Veterans' programs, but I'm here

representing the RMO, which is the Reentry Management

Organization.

QUESTION: Okay. Well, thank you all for
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being here. I know many of us appreciate this, and an

opportunity to hear from, first of all, the data and

statistics, but also to voice some of our concerns and

opinions.

My question is for Dr. Rau. Even this evening

there were, of the four or five speakers, it was about

technical school, a community college, workforce

development, and even the component which you spoke

about colleges, you hedged a little bit and added the

career component of it, which also makes it seem as if,

like, there's an alternative, right?

And so my question is, as everybody sits up

there with a four-year degree and the students of which

most of the talks were geared towards are underserved

students and students living in poverty, that exposure

is a huge issue for these students, and yet all they get

exposed to are things that, quite frankly, none of you

sitting at this table experienced personally, only in a

professional position. I'm just curious if there's any

conflict or what your thoughts are on that.

DR. RAU: We haven't experienced what? I'm

sorry. I didn't understand your question.

QUESTION: Having -- having gone to a two-year

school or -- or having technical --

DR. RAU: So what we believe in is that we
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need to prepare our students to graduate high school and

be college-ready. At that time, they made the decision

if they want to go into a great school, like Thaddeus

Stevens, where after just two years as a welder you can

make $60,000 a year, or do you want to go to a four-year

college. So it's not that we're not encouraging

students to go to a four-year college. We are preparing

them to make choices.

QUESTION: So and just by quantifying the

great school like Thaddeus Stevens that 300 students out

of the 2,800 that we were shown applied graduated last

year, 50 percent or below, how are you quantifying great

school?

DR. RAU: So what we're trying to do is, first

of all, our kids aren't even going to the schools here

in the numbers that they should. For example, Thaddeus

Stevens offers our kids ten free scholarships every

year. Our kids don't know that this school is right

here in this city.

So we want to give all students options.

There are students who don't want to do four years of

book study because they prefer to go get a job, so what

we want to do is say, don't get a job right after high

school, at least go to a technical school where you can

get technical skills to get a good paying job.
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I was just at Wheatland Middle School, and

there was a gentleman there, a retired guy from Kellogg,

and he was teaching the kids about how they package

cereal nowadays. And he said, in the old days, all of

those stations were people packaging cereal. He said,

there are no people on the line anymore. He said, there

are nine robots, and his job is to fix those robots.

That's a technical skill that kids need to know, that

those kids who choose not to go to a four-year college.

There are a huge number of unemployed lawyers,

unemployed all kinds of people with a history

certification or some other types of bachelor's. It's

not that a bachelor's is not good, but if you're going

to get a bachelor's, you need to get it in a career that

you can get a job.

My son got a bachelor's in chemistry. He had

a job before he graduated. So STEM, whether it's at a

two-year college or a four-year college, is vital.

QUESTION: And so but I understand your son --

I'm sorry. Please.

MS. BROWN: When you talk about the graduation

rate here at Thaddeus Stevens College, our graduation

rate is 63 percent of our student population. If you

look across the spectrum at four-year institutions,

students are not graduating at that rate. Yeah, and
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they project the graduation rate out six years, like

Dr. Rau says.

QUESTION: I was just basing it on the 301

students that graduated last year. That's how the

numbers fly out.

MS. BROWN: Okay. Because we have low

graduation classes, low numbers of classes, but 63

percent of our graduates -- 63 percent of our student

body graduates. 96 percent of them have a job in their

field, and so for us, that is -- that is the wonder, the

wow of Stevens College, and I've been at every

institution you can probably name, four-year public,

two-year public, and now here at Stevens and, you

know -- go ahead.

QUESTION: I get it. So I guess what I'm

saying is that your son didn't get to Princeton by

accident. There was a pathway. One was that his mother

graduated from an ivy league school, as well, so he had

-- he saw a path. The students that we're talking about

here don't have those parents, and yet all we expose

them to is these things of which none of us sitting at

this table and many of us in leadership positions in

this community never experienced ourselves, and that, to

me, doesn't feel right.

DR. RAU: But you're wrong. We don't just
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expose them to that. We're exposing them to the entire

gamut. That's why First Fridays we have college and

career day. For the first time for many kids, they're

hearing about college; however, you also have kids who

say, I want to be a doctor, but I hate science, so that

is not a good match. So we have to be real clear about

the types of careers that are out there and what it

requires.

One of the things we're working on is ensuring

that kids understand what they're good at and what they

like to do, and then help them steer them in the right

direction based on their strengths.

QUESTION: So what I'm saying is there were

five presenters, one of them kind of spoke about college

because it's college and career, and then you expose

everyone else. That's all my point is.

DR. RAU: Okay.

MR. JIMENEZ: So, I'm not sure exactly what

Mr. Stefen's [phonetic] point was, so it's going to be

hard to answer you, but when you talk about exposure,

I'm just going to give you a couple ideas of what we do.

So, for instance, when we have some of our

members, Partners Exit Lancaster is in the crowd today,

and they have a partnership with Stevens in the summer

where students from the high school come and get a high
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school credit for math on the institution. So by their

very presence on the two-year college campus they're

exposed.

Just last month, we had the entire 10th

grade -- well, not the entire, but 350 students in the

-- of the 10th grade go out to actual businesses. So

what you're asking us to do, the difficult part is to

give exposure at a huge global rate for a 14,

15-year-old to start thinking about what they want to

be. So they came out and with great partnership with

our community, over 300 students went to where they

thought, at 15, they may want to be, may be interested.

So those kids got great experience, and we also

connected with our community, remembering that we're

giving the whole sophomore class PSATs. We have a

GearUp grant that takes 100 percent of that class, and

if you remember that for some of our general audience

that GearUp moves along with the students, so now in

their in their sophomore and junior year, 100 -- the

goal of GearUp funding state and federally is that 100

percent of those students will visit a college. Tonight

we have over 40 students at Gettysburg College. In the

10th grade, they don't know what they want to be, what

they're going to do. So our goal, really, is to expose

students and meet them where they're at. So that's a
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pretty tough challenge to give them these experiences so

they can find out. Thank you. I'm getting waved at in

the back. But -- so we run the gamut of exposure to 14

and 15-year-olds.

DR. RAU: Next question?

QUESTION: Hi. My name is James Walker. I

work with the Department of Human Services. I'm not

here to represent the department at all. I am just here

to look for ideas that we can help to improve the SNAP

employment training and TANF employment training

programs.

Now, SNAP employment training is expanding

because of the ABAWDs, able-bodied adults without

dependents. They're going to be limited from SNAP,

they're the three months of SNAP out of three years,

unless they attend an employment and training. Many of

the fine institutions, Thaddeus Stevens and HACC, have

and work with the state through ELECT or KEYS or other

programs to benefit the students.

What can we do to help connect to high

schools, community colleges to either expand the

programs, make them successful and increase

participation in these programs for SNAP and TANF

clients?

MS. BARBOSA: I just want to jump in because I



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

63

work with adults and many are participates. Something

that is a challenge for us is the participant has 90

days to learn English or to better their English, to

find a job and to get training. And it's a great

program because they get support financially, the

student, while they in class, but really it's not a

realistic goal. If you are working with a community

that have limitations in the language, academic skills,

90 days is -- it's ridiculous. You know, it's a

deadline that doesn't make sense.

And, again, you have these people, 90 days in

the program, and 90 days they forced to get a job that

pays $8.00, $9.00 an hour or less to meet the goals or

to meet the quota, and then they work for six months and

they go back to the system. So it's not working, so

creating programs that maybe can expand that time or

just giving them incentive for those individuals that

really want to get employed, find a job and attain

training, really help because that's the experience that

I have with some participants.

QUESTION: What would you suggest those

incentives be? There's already childcare,

transportation.

MS. BARBOSA: They do. They do provide

childcare, which is really good. They provide some
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transportation because they receive bus passes. It's

just the time framing that they are lucky to -- when

they start the program, it really don't work for some

clients.

I have one of the student participating in the

EARN Program, and we needed to work really, really hard

to allow her finish in the CNA class because her time

was running out and she needed to get a job. So it was

continuing the CNA program or dropping out of the CNA to

get her cash assistance and pay her rent. So they put

the clients in a situation that is really hard. And

it's a great system, again, and they really happy and

pleased to receiving that amount every month and being

able to study or look for a job to get training, but

it's not a realistic time for some of them.

QUESTION: Thank you. One of the things that

we're also interested is getting more of the disabled

population that may not be disabled by Social Security

standards, but by federal standards, to get them into

classrooms, into EARN, Work Ready.

What barriers or what services does Lancaster

and your institutions offer to help both mental and

physical clients overcome these barriers that may not be

federally termed disabled, but still disabled, but still

have large medical issues from attending education or
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workforce?

MS. RYCHALSKY: So we run the ABAWD program in

the CareerLink with the EDSI, and we're thrilled to have

that. A lot of people don't even know that that has

started locally. I think we're very fortunate here in

Lancaster County. Our PA CareerLink is an all-inclusive

system. We have ODR, we have the IU-13, we have

Literacy Council, all as active partners present in our

PA CareerLink system.

We are truly committed to meeting people where

they are. Our new regulations have provided us the

opportunity to do that. We work very diligently to make

sure we get to know what our customers' needs are and

then make the right connections.

In just the recent months, we have invited

many of the community agencies and employers, as well as

education institutions to come in and talk to us. We

are their workforce system. We need employers to

understand what we -- the individuals that we're working

with and educate them on how you work with this

population. So as a workforce system, we're committing

to offering those trainings and those conversations

regionally throughout the county.

So I think Lancaster County, I don't know that

anyone here would disagree, we're very fortunate to have
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the connections for the workforce system in this

population, people who have the barriers and making

those connections and addressing them.

The other thing that I think it would be --

I'd be remiss to not mention, is the Case Worthy system.

It's going to be a countywide database case management

system where someone walks into any organization here,

and we can see what services they're already connected

to or make the appropriate referrals. So, you know,

that's unique, and I think that you're going to see this

really take off. You're going to have buy-in across the

system so that we really can help people where they need

to be helped.

QUESTION: Thank you.

MS. BROWN: If I can mention one resource

also -- and this can happen offline. Behind you, Tara

McCarty is sitting there. She oversees the short

programs here at Stevens, which are three-week programs

that help to get individuals skilled up quickly and into

the workforce, so the two of you can connect.

QUESTION: Okay. Thank you. I do have one

more, and this is a deeply personal question.

April is Autism Awareness Month. I am

autistic. How are you helping teachers, facility

members to deal with the growing adult population for



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

67

autism individuals entering the workforce, either social

skills or skills to be aware for employers and teachers

to deal with autistic students or autistic clients that

they need different understanding for that situation?

MR. SHENK: Well, in adult education, we get

about $1,000 per learner to serve individuals. And so I

wish I could say that we had a large capacity to be able

the serve individuals who have autism or other

disabilities. But the truth of the matter is that we're

really limited in our capabilities to do that. We serve

anyone who comes to our door. What we will do is we

will provide an individual with a tutor if we find that

the classroom setting is not suitable for them. We will

provide different testing opportunities for an

individual who needs a different testing environment.

We will also, perhaps, provide a smaller classroom

environment. So we look at the individual and the

individuals of what they need, but we really wish that

we had a lot more funding so we could do a lot more.

In terms of your SNAP question, I will say

that many states, the state provides some SNAP funding,

which is then matched at the federal level for GED

services, specifically. Pennsylvania does not do that,

and I think it's a shame that that's not happening.

QUESTION: Thank you.
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DR. RAU: We have one more program we just

want to tell you about.

MR. JIMENEZ: Dr. Rau reminded me to -- that

currently in autism and our special ed children, we've

partnered with many community partnerships that are run

by Marriott, specifically. We have six students

currently being trained at their housekeeping program,

and they actually today were being videotaped as a pilot

for a Marriott statewide and nationwide, so high school

students working every day, being trained in the same

training program that every other employee from

Marriott, and so we're really proud of that initiative.

QUESTION: Thank you. I have two questions.

You mentioned April. April is also Financial Literacy

Month. And I bring this up, because how are we

educating our students that they'll realize that, you

know, you're not all going to be Michael Jordan? You're

going to have to learn that the -- know if you take a

minimum wage job, you're not going to be able to get

that two-bedroom apartment that you'd like to get. How

are you -- how are you connecting those points to our

students?

MS. RYCHALSKY: So I can talk about the youth

that we serve. We have both an in-school program run at

Career and Technology Center, and we also have an
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out-of-school program run at the CareerLink.

We are required by law to have them -- they

cover 14 program elements, and one that is built in is

financial literacy. So we have banks coming in, we have

financial advisors coming in, we have them working and

understanding budgets. We're doing work experience and

having kids set up bank accounts. We really let it up

to the program to design it, but we do have required

elements.

So the governor is very big on financial

education for youth, along with many other program

elements. So for our program, that's how we're doing it

for kids that are in school that we fund, as well as the

out-of-school youth.

MR. JIMENEZ: And, you know, that's a great

question. Recently, just this year, we started a

financial algebra class, and in the wave and age of

standardized testing, this was made by students or

encouraged by students. Within five minutes, we had six

sections of 30 students. And I just met with that

teacher today and talked about a student made a college

choice because he figured out the rate of interest on

student loans and he found out what the balance would

be, and he picked the college that was going to be, in

the end of four years, with a college degree, the less
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expensive. So we made a physical and an economic

commitment to staffing a financial algebra class.

MS. BROWN: And just some of the things that

we're doing here at Stevens with our students, we do

have the Pennsylvania State Employees Credit Union,

which is -- which is located here on campus, and they do

a lot of literacy, financial literacy with our students.

The other thing is that we do not allow credit

card companies to recruit students here on campus to

open credit, lines of credit. The other thing is that

through our financial aid office, we do also very

heavily discourage students take on additional

unnecessary debt, so we are really capping what they're

able to take out in student loans.

I should mention that 53 percent of our

student body is actually here on a full scholarship, so

when we look at students taking out loans, they don't

need to take out loans. So if they don't need that

loan, they're not going to get it. So that's another

way that we are helping them to graduate with minimal --

very, very minimal, if at all, any debt.

MR. RAMOS: And just to re-enforce we Stevens

is doing, we do some similar things. So we, too, are

members of PSECU, and they do financial literacy courses

for our students, a number of seminars throughout the
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semester. Also, as part of our curriculum, those

students who take the reading, writing and placement

exam and, unfortunately, are placed into remedial

reading, writing or math, they might have to take a

foundational studies class, and financial literacy is

built into that foundational studies class, so they do

have those principles incorporated right into the

curriculum. And our foundational studies classes are

not just your 18, 19, 20-year-olds. Our average age at

HACC is 26, so some of those who are in those

foundational studies classes are really much older

coming in, sometimes about 30, 40 years old.

QUESTION: My other question relates to a

question that was asked earlier and also in part due to

Dr. Rau's presentation, which talked about the career

and tech -- college and career days, I believe. But

how -- what is being done to get the message across to

the parents of, say, middle schoolers as to the value of

these non-college, college -- required jobs, the

plumbers, the carpenters, the electricians, so that

they'll see there's a path for their kids who may not be

academically inclined, but certainly have -- potentially

have some skills to go into those fields? How do you

get that message across so that they won't think their

kids have to be doctors and lawyers in order to be
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successful?

DR. RAU: So what we wanted to do this year,

with the advice of our teachers, was to first create an

awareness of college. So that's why once a month our

teachers are talking about different colleges, asking

students about their careers, their career goals, and

we're talking even as young as five-year-olds, you know,

what do you want to be when you grow up? I want to be a

doctor. Oh, you've got to go to college for that.

As the students get older, they get exposed to

more opportunities around college and career. So we

have the high school people come down to the middle

schools, talk to both parents and students about the

options that are available at the high school. Students

and their parents get to choose which house or which

area of study students want to participate in. We try

to give students and their parents information across

fields.

We know that in Lancaster County, there are a

lot of technical jobs that pay very well that cannot be

filled today, nevermind what's going to happen in ten

years. So we really want to be able to provide students

with as much information, provide their parents with as

much information as possible, and we're starting it by

doing it in school first, with the hope that students
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will go home and talk about college. In terms of

empowering parents about college, I believe that what we

need to do is to have parents feel much more welcome in

the schools because then we can get them in the

buildings. That's where we start having discussions

about what to expect of your child, how do you push your

child to be successful in school, the importance of

school, and then we start those discussions around

college and career.

So we're starting with the children first so

they can bring the message home, because for a lot of

families who do not have college in their families, they

haven't heard the language, so we want to expose the

children with the intention that they will go home and

expose their parents, and then we have a bunch of

activities each month to engage parents to come into the

schools to learn about college and career opportunities

for their kids.

MS. BROWN: I'll speak to that question.

Specifically here at Stevens, the one thing I think we

need to dispel about technical education is that it is

all hands-on and you don't need to be an academic

person. Unfortunately, that is not the truth. All of

our programs are either geometry, trigonometry or

calculus based. And so you do need to be proficient in
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mathematics, you need to be a strong reader, and then we

add the hands-on component of being able to do whatever

the job function is that they're going through their

program for.

And so how are we looking here in Lancaster

County and, specifically, in Lancaster City, to help

families bridge that understanding. We, one, started a

partnership with the School District of Lancaster that's

run for a few years now through our Adopt a

Kindergartner Program, and that is where we, not only

have our faculty go out and work with students in their

classrooms, we also have the students come here to

campus for a tour, they do some hands-on things, and we

actually have a graduation, and several are coming up in

about a month or so from the School District of

Lancaster.

We work with entities like Exit Lancaster at

the middle school level to help them to provide exposure

to their students and to help to address a lot of those

issues around parents just not having the background

knowledge. But so for us, we call it our K through 12

pipeline of initiatives, and there's actually a

publication that's out on the table that provides you

more information about that.

MR. SHENK: In adult education, we have a
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program called Family Literacy. And in Family Literacy,

we are working with the parents who are getting their

GED or learning English, but at the same time, teaching

parenting skills and interactive literacy and coping

skills what they can do with their children. But

another part of that is, is really to just meet the

parents where their needs are and to answer any

questions they may have, and part of that has to do with

postsecondary options for their children.

And when Dr. Rau was talking, I thought about

the community school concept that School District of

Lancaster does exceedingly well. And IU-13 has the

privilege of being one of the lead agencies for a

community school at Reynolds Middle School. And,

basically, the community school concept is that you have

an outside agency, in this case, it's the IU-13, come

into the school and make sure that the parents feel

welcomed, bring them in for parent/teacher conferences,

and have after-school activities for the kids, for the

parents. It's -- really, the idea is to make the school

look as much of a community center as possible so that

everyone feels welcome. And part of the strategy behind

that is whether they reach out to the parents, provide

them with educational opportunities, but also help them

to think about how their children can be successful once



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

76

they move on past high school.

QUESTION: Hello. My name's Shawn Comera

[phonetic], and I've been working in the community, I

guess, since 1993, when my children were all young, and

it started because of all the violence that was going on

in the community. I just couldn't sit back and watch it

happening. I had to do something.

And I think when I look back on that time,

because now I find myself back in that same place that I

walked in previously saying the same things that I said

previously, and now, I'm thinking about, you know, if we

start working with the kids at five when they're in

kindergarten and start teaching them, but we can't teach

them like drilling, like lectures and, you know.

I used to be tired and fall asleep in school

because it was boring. We have to be creative. We have

to plug into that creative side of their minds, and that

doesn't start even with the five-year-olds. I'm working

with women, women who don't speak English, and they're

learning English by coming to our sewing classes. But

they are plugging into the creative side of their mind.

We first wanted to teach them how to sew what we wanted

them to sew. It didn't work. We just gave them the

stuff and let them create what they're creating from

their own minds. And you should see what they're doing.
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Now they're going home, they sign up their kids stuff

for the sew at home. They got their sewing room,

they're teaching their grandkids how to sew. That's

something that's passed on.

Now, we have a camp, and they want to come in

and they want to teach the kids in the camp how to do

what they've learned. But it's plugging into that

creative side of the child's mind so that as they're

growing up and hearing about college, the STEM is

already there. All right. Teaching them how to make

lamps, teaching them how to make clocks, but using

recycled material, and they're having fun because

they're learning. They're tearing apart CD players and

putting them back together and making something else out

of them. I'm not talking about with electric wire. We

don't do that. But they're learning. They're thinking.

And I think -- when I think about that all

those years ago, I used to bring Garfield pictures in,

and these kids were all court-referred kids. They were

11, 12, 13. I'd sit it in front of them and say, draw

that. We can't draw. Yes, you can. You can do

anything if you focus. They'd sit there and they'd

focus and they'd draw it, and then I'd hang it all

across the wall, and they'd sit there with tears in

their eyes because they couldn't believe that they
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actually did that. I said, I told you, you can do

anything if you put your mind to it.

And I wish I would have knew, like youse are

talking about college, when we -- I used to teach, say,

we're going to start a business. What kind of business

do you want to start? I really wanted them to make

something, but they wanted to buy. So I had them do the

research. And each group went where their strengths

were, what they enjoyed doing. My thing was, I didn't

focus on that, and I wish I did because I would have

said, you're good at that, you know what, you can go to

school for this.

So it's good that we're thinking the way that

we're thinking because that is what's going to create

what we want to have in the future. But we can't forget

the mothers, because they're the ones that are going to

come back and pass on their knowledge and their wisdom,

and it may not be what we expect it to be, but it's what

gift God has already given them.

And I just want to thank all of you for all

the work that you're doing in the community. I hope

that we can work together so that some more things can

happen because I'm ready, and these young people, the

mothers that we're raising up, the program's not turning

out the way that I thought it would turn out, but it's
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turning out the way that it needs to be in our

community.

Thank you.

MS. CYR: I think that creative piece is a

really important one for us to discuss here, and I'm

here speaking from summer learning and talking about

summer experiences. And from what we know about low

income families, summer is the time when they don't have

those experiences, that they're more -- that their peers

have. So instead of going to a museum or going on trips

or even having the parents at home, at lot of times

parents are working all summer and kids are at home,

summer learning is our chance for a students to fill a

lot of those gaps and to have a lot of those creative

experiences.

I'm speaking from Horizons, which has a

public-private partnership with Lancaster Country Day

School, and we have a relatively low budget because we

can use what we have at the private school to meet the

students that are coming from the public schools. And I

think we need an academic focus in the summer, but we

also need the hands-on learning that you're talking

about, and our program speaks to that hands-on learning

without a lot of the testing that students have to go

through during the school year.
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And I think, you know, what Dr. Rau mentioned

about the vocabulary and the lack of technology and a

lot of things that our low income students are missing,

we can fill in that gap in the summer. Their more

affluent peers are usually making two to three months'

gain in the summer, while lower income students are

making two to three months' loss. So compounding it

year after year, we're looking at, by fifth grade,

they're two to three years behind their peers.

So I think we as a community need to look at

the summertime, look at the opportunities we provide in

the city, and also where we can really put our

investment and get a good return for learning. Thanks.

DR. RAU: And just to reiterate that. So, as

you know, the budget -- the state of the budget for

education is just in a horrible place. So if you want

to help us help students, help their parents, we need to

have your voices heard in Harrisburg, because we can't

do it alone. And, you know, when we look at the budget,

we have to look at what do we need to cut because of the

flat budgets that we're getting year after year after

year, and it's unfair to the future of this city,

because what happens in the schools will impact the

city.

QUESTION: Hi. My name is Marty Kelly. I am
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also grateful for all the work that you do for this

evening and the conversation we've had. I worked for an

education opportunity center in Maine for 12 years, and

I would speak to the question earlier of about the

four-year -- the emphasis on the four-year college

versus the two-year college education.

I work for -- I supported people who were low

income, first generation adult students. We work with

anyone that was out of high school and wanted to go back

to school, and we encouraged them to go to college.

Most of the people that I worked with were afraid of a

four-year college. They were afraid because of the

myths, the stories that are out there, the expense. The

two-year college became a doorway, a stepping stone for

them.

A lot of times they were academically prepared

and they could do the work, at the two-year college, get

encouragement. Even in the STEM fields that you're

talking about, you can get a two-year degree that you

could go get a good job, but you could also go on to the

four-year college, and the professors will encourage

students to do that.

And none of you talked about a two-year

liberal arts degree. Do your schools have a two-year

liberal arts degree? That, I think, would answer the
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question.

MR. RAMOS: Well, for us at HACC, I didn't go

into detail about the 45 programs that we have, but

they're a mix between a career track or transfer track.

So, really, going to -- coming to HACC, getting your

first two years and then going into, as a junior, in a

four-year institution, so we do have -- I'm sorry?

QUESTION: Save money.

MR. RAMOS: We do. You know, what I was -- if

I had a chance to talk with parents, I would always say

to them, if I could have an opportunity to save you one

half to one-third of your college education and

guarantee that your credits could transfer to almost

anywhere, would you do it? And most of the time, they'd

nod their heads. And at the end of the day, we have

articulation agreements with over 45 different -- over

40 different higher eds, and our credits can transfer

almost anywhere.

So coming to HACC, we see the same things with

some adult learners where they would come here and start

taking classes and be afraid to say, oh, it's been so

long since I've been in a school setting since I didn't

graduate high school, since it's been 20 years since

I've ever been in a classroom, and it's really the work

of our faculty that get them to that point that really
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lights their eyes and says, I can do this. So that's a

little bit about what we do.

QUESTION: Forgive me, I have a couple loaded

questions, and sometimes I don't know how else to do it.

And, ironically, I think both of them might center on

Dr. Rau, but it would be great to get your insight, as

well.

A gentleman earlier actually brought up an

excellent question about class awareness, and it felt

like -- it's possible that I maybe missed something in

the conversation, but it felt like we went back to

focusing on just colleges instead. I'm just wondering

at all levels, particularly in the School District of

Lancaster, what is being done to raise class awareness

and privilege, and how do we do that while genuinely

empowering our students? What are we doing in

classrooms and district-wide?

It's a good thing we have this recorded.

Hopefully Dr. Rau can check it out then.

MR. JIMENEZ: She's going to be right back.

So it is that the basis of everything we do in

the district. And I can tell you that we have middle

school representatives here, too. So we always have

professionals available for both in our new hires, our

mentoring program, so every teacher comes into the
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district and we have a portion of that training is about

class awareness. We actually have Dan himself present

to the entire leadership group about class awareness.

And so that's a never-ending professional development,

but it is at the heart of our sensitivity to our

clientele, or students.

Did that answer that? That was a global

answer.

QUESTION: Yeah, yeah. It was broad.

MR. JIMENEZ: We only have so much time, but

we could meet. We have a plethora of programs that we

do.

QUESTION: Also, I think I heard more answers

about that while I was waiting in line, kind of stole my

thunder, but I'm -- I actually transferred from HACC to

Millersville, and I had a great experience there. By

the time I'm finished in Millersville with my master's,

it'll be -- I'll be at least 30 to 40 grand in debt, and

I'm a social work major, so it's going to be a long

payoff.

But I'm wondering how we encourage our

students at all levels or how we convince them that

living a life in debt is worth that risk. And, more

importantly, what are we doing at all levels to advocate

for affordable and equal access in education and
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bringing in awareness at a macro -- at a macro level? I

believe Dr. Rau mentioned something about wanting to

hear from families and from parents being advocates in

Harrisburg. My question is, what are we doing

collectively to go up there and make some noise?

DR. RAU: You all waiting for me?

So I can tell you from the superintendant's

point of view, we had all the superintendents together,

we meet every month, had done a real strong push to

communicate with our elected officials, telling them how

we feel. We had one superintendant who is pretty much

part of the conversation on a daily basis with the

elected officials about the need. We have done letter

writing, we have put letters on our websites to

encourage parents, here's a letter, just sign your name,

send it.

We have pushed very hard, but I think that, my

personal opinion, until the parents start making those

phone calls and talking to their legislators, that's why

nothing has happened so far, because it has to come from

the parents. They are the greatest voice in the

community, and they're the ones who elected, you know,

the legislators, so I encourage people, send an e-mail,

send a letter, make a phone call.

QUESTION: So I guess as a followup to it
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would be, how are the schools connecting directly with

families to say, join us in this, as opposed to looking

at it like we're talking to them, you should talk to

them, too?

DR. RAU: Right. So I think that through our

messages, I send messages to the parents all the time.

Again, one of my messages that we Tweeted out was,

there's a letter on the website, please use this letter

and send it to your legislator. Here's the phone number

of the people in your district that you can contact.

When we have community meetings where I attend, I

encourage parents to make those phone calls. It's hard

when you have parents who are very busy working. I have

encouraged our teachers union, you know, why aren't they

making more noise about this? So it's been a struggle.

Anybody else?

QUESTION: My question is actually to take a

survey, just get it on the record, I think I know your

answers to this -- but by the way, we had good schools

in Pennsylvania about ten years ago. Anybody remember

that? Tried to raise money, and it was a citizens

action, and I don't know. But I'm Dan Long. I'm on the

Barriers and Best Practices working for the Poverty

Commission. And eventually, we have to make

recommendations as to some things we can do that would,
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in fact, combat poverty in some significant way.

I'm wondering how many of you think that more

federal and state funding would enable you to serve more

people in their struggle to get out of poverty? Okay.

Just go down the line, yes, we could use more money, or

would it make a difference, not make a difference?

DR. RAU: Absolutely, we could use more money.

If I had more money, I would invest in preschool. I

would also use that money to invest in a longer school

day through after-school programs that would be

available to students to attend every day so that

parents can go to work.

I think one of the barriers that we face is

that parents have to be home to pick up their child at

3:15 for their youngsters because they can't afford

childcare after school, and we do not have enough

federal or state funds so that we can have an

after-school program every day in every school.

So if I had my druthers, I'd use it for

preschool and after-school programming.

MR. SHENK: Yeah, funding. We need more

money, absolutely. I mean, you saw from my slides that

we got cut in adult education by 50 percent at the state

level over the last decade and over 30 percent at the

federal level. This at a time, you know, when we're
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coming out of a recession, you know. It just doesn't

make sense that you would cut funding in a time when the

needs are so, so desperate. We, you know, we have

waiting lists in adult education, people trying to get

in the door, people wanting to get their GED, learn

English, and -- and services are not available because

there's just lack of funding.

The community school concept that I talked

about earlier, if there was more funding for that, we

could take such a huge burden off the schools by

bringing in all kinds of in-kind resources through

volunteers who support the school to help with all

the -- all the issues that the kids bring with them to

the school. You know, if they're hungry, we can help

with that. If they need after school academic support,

we can do that. That's what the community school is all

about. We raise thousands of dollars every year in the

community and bring it into the school, but we need more

funding to be able to really run those community schools

effectively. So absolutely, it's about money.

MR. BERARDI: Hi. I'm Larry Berardi, and I'm

from the city and with the Commission also. I'd like to

let you know of some conversations I've been having with

our political leaders.

QUESTION: I'd just like them to be able to
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finish to say they all need money. I asked them if they

needed money.

MR. BERARDI: Okay. That doesn't matter. The

issue is, it's not money.

QUESTION: Okay. I asked them to give their

opinion as to whether or not it was money, or if they

could use more money, if it would help them come them

combat it.

MR. RAMOS: For us, we would certainly welcome

more resources. Some of the challenges that we have,

certainly want to make the cost of highest education as

affordable as can be and not have those students who

leave us to go to another institution and carry 40,

$50,000 in debt. So, certainly, finding ways to reduce

their cost of education by that additional funding would

be helpful.

Additionally, providing those services to

reduce those barriers that we talked about those

challenges of transportation, childcare, remedial

education, those are all things that, unfortunately, we

need additional funding to really expand those services.

MS. BARBOSA: Just to kind of keep in that

area, we do provide funding to cover the cost of the

training programs; however, it's just for the tuition.

One barrier that the student may face is just they can't
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pay for the books or they can't pay for childcare. They

have to be at home by 3:15 to pick up the kids, so

providing extra resources to exactly fight those

challenge that the participant encounter to at least

training and find a job that will move them out of

poverty is essential.

MS. BROWN: And I would say, I think that

everybody would say that we all agree that increased

funding is extremely important for what we do. Whether

those are state, federal or private dollars, ultimately

here at Stevens, that would allow us to grow our

facilities and assist being able to educate more

students, and we know from feedback from employers that

they may have the jobs, but we don't produce enough

students in a year to fill the positions that they have.

So definitely having the opportunity to

produce more graduates would be a wonderful way of

closing that gap. And then also in supporting our

students, because we have such a high population of low

income students, we do deal with all of those other

barriers, like childcare and things of that nature,

transportation. So if we could get our students here

and ensure that they have some quality childcare

facility where their child could go so they could

further their education, yes, that would be very
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beneficial for us.

MS. CYR: Horizons is a privately-funded

summer learning program. So if there were federal funds

for similar programs, we could certainly meet more needs

that students have. Right now, 75 percent of students

in Lancaster, School District of Lancaster, qualify for

free or reduced lunch. And when it come to summertime,

there's only ten programs that are in the city

boundaries that meet those meal needs. So if we had

federal dollars for summertime to meet the meal needs,

to meet the academic loss, certainly we could serve more

students.

MS. RYCHALSKY: So, yes, money. But I think

more importantly, and I'll probably be hated for saying

this by many people, but, you know, employers need to

understand, and you heard people talk about this, $9.00

an hour is not going to get somebody to stay at a job.

A livable wage in Lancaster County is a lot more than

$9.00 an hour, so how can employers help keep people is,

you know, giving them wages that will help them raise a

family.

So I think wages is a big piece of this that

as we talk about people getting out of poverty, working

with employers to understand what a livable wage is for

someone in Lancaster County is going to help them retain
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employers -- employees.

So I also think mentors, when we have people

coming out of poverty, they may have never in a day been

exposed to what it means to go to work every day and on

time, what it means to be able to communicate with

folks, so you know, if they have a mentor. So if I had

more funding, I'd be looking at putting mentors in place

to work with people through that process.

And also these metrics. We're held

accountable and get funding based off our metrics. I'd

like to throw them out the door half the time because

that limits our ability to really help people where they

need to be helped.

And the other thing I think is really

important is, how can we work with government to -- you

know, when someone's coming off of benefits, how do we

gradually decrease them instead of cutting off all those

lifelines that can keep them employed. So, you know,

money, yeah, it's important, but there are all these

other things that play into it.

MR. HOPWOOD: So, yes, money. But I would

think that we would need to start looking in some of the

rules that we're bound by. And I'll use housing as an

example. So if we lose our house, we usually run to a

friend or a family and we double-up. But if a person in
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Section 8 has a relative that lives at the house, they

can't double-up in the Section 8. We are forcing

unrealistic rules on a very limited housing stock here.

And I deal with people coming out of prison, people with

mental health issues and all that type of thing. Yeah,

sure, we could use a lot more money, but there's a lot

more space that could be used more wisely if we start

relaxing rules that were developed 50, 75 years ago.

We talk -- the gentleman talked about the EARN

programs and all those, that I can't even get -- we

wouldn't have enough time if I got started on what the

expectation of a single mom is to try to get -- drop

three kids off at three different schools and get to an

EARN program to get to a GED so she can keep her food

stamps. And there are better ways, and I'm hopeful

there that this Poverty Commission develops some of

them. Cathy, mentioned Case Worthy. Well, we have

Touchpoints. I think that's going to be incredibly

beneficial to that. But there are rules out there that

at a higher level, just like we need to talk to our

politicians in Harrisburg about what's going on and

getting things done on time, like we're responsible for

doing. That would go a long way, along with the

efficient use of money. I would think maybe that would

be where I would go.
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QUESTION: I'm going to direct my question to

the School District of Lancaster. We've had a lot of

transition of leadership, and along of those transitions

and the new positions that come into play, there's a lot

of ideas. There are a lot of ideas that come through.

College being a necessity, right, or a four-year,

two-year, any type of tech, those credentials, it's a

necessity right now for us to build our community. But

in doing that, it hasn't always been accepted from the

community, as far as creating all this change

immediately, and it doesn't just take one person. And I

know, Dr. Rau, you have the means and the ideas, but how

are you being supported right now from your team from

the other schools to make sure that your ideas are being

implemented, as early as elementary schools and middle

schools and your administration team in the high school

to make sure that your ideas are actually being carried

out, and at a high level at that, right?

And who's holding them accountable? How are

we going to know that these things are actually going to

happen? Because I do, I believe in everything that you

have to say and I -- right, we have all these other

panelists up here who are there to support you at a

higher level, but let's talk about the school district.

How are they going to support you to make that change
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happen? Because let's be real, not everyone is

supportive of that. Some people don't like change, and

it's hard. So how are you going to make this happen?

That's a loaded question, I know.

DR. RAU: So, yes, change is hard. I learned

that. And change can come slowly, but I think that this

school district and the administrators who work here are

really open to doing something different, to feeling

reinvigorated and reinspired, and I think that's the job

of the leadership is to reinspire our people and hold

people accountable.

So, you know, there are certain expectations

that I have set out for my people, and my people my

principals, teachers, everybody who works for the school

district. And there are certain values that I hold

dearly that have been clearly communicated; for example,

I have a real concern with the number of students that

are suspended because I don't believe that you can learn

if you're suspended and that suspension doesn't teach

you anything. Not to say that I want schools to be out

of control, but what suspensions do is let you stay

home, watching TV, eating whatever you want out of the

refrigerator. It doesn't really teach you a lesson. So

my people know that I check those scores each month, how

many kids are being suspended, from what school, and
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conversations are held with the different people by

their direct supervisors. So I supervise a certain

amount of people who then supervise the principals, who

then supervise the teachers, so it's a trickle-down

effect that there's an expectation that we can do better

because our kids need better.

And so, you know, my first year, I get

evaluated by the Board of Education. They determine

whether I'm doing an effective job, and in turn, I

evaluate my people, who evaluate their people, and so on

and so forth. But I think that it's important for me to

be visible in the community and in schools and extend

the message over and over again.

And I think that the community, the employees

of SDoL know very clearly what the expectations are.

Because I tell my story all the time. So I don't want

to hear that, oh, the kids are poor, oh, the kids don't

speak English. I don't want to hear that because that

was me, and that's not acceptable. And I think people

hear that message and they're trying to work more

efficiently, more effectively, and my job is to keep

them inspired in light of all of the problems that we

have to deal with.

MR. JURMAN: Hello. Thank you again,

everybody. I have a question that I'd like to ask each
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of you to answer, and we've been doing community things

and talking to residents and people who are currently

struggling with poverty and the barriers that they face

and all the issues we've been talking about for the last

several months at the Commission, and the last several

decades as professionals.

So the question that I've been asking each

time that I think has been really interesting to me to

hear the answers on has been, if the Poverty Commission

could only achieve one thing in its work, what would you

want it to be?

And so I would like each of you to answer

that, and to piggyback on that, the answer can't be more

money. What would you like it to be?

MR. HOPWOOD: Of course, I got the mic now the

first time. One thing I would think -- is there a

jeopardy tune, somebody could do that? I'm thinking

that the minimum wage is a pretty big deal. A minimum

wage, livable wage is, you know, something that would go

a long, long way. And I understand the other side of

the argument from the business community. Not sure, you

know, if that could be a thing, but that's probably

where I would say if we had one thing, you know, access

to a livable wage.

MS. RYCHALSKY: I would agree with that, but I
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do want to add one thing. I think if we can shift the

mentality in Lancaster County as a whole, you know, we

believe that everyone in the county who wants to be

successful can. So if the Poverty Commission can shift

the mentality where we talk about that, everyone here

who wants to be successful can be successful.

MS. CYR: Knowing that poverty and the

education and academic gaps can start so early and can

have such a cumulative effect, I would say early

childhood and getting parents involved with their

children at a young age and understanding their role

would go a long way.

MR. JIMENEZ: So I don't know if it's

publically accept give you high-five, because being at

the high school, we're at the end of the K to 12, and we

know it always starts at the pre-K level. So for the

Commission, if we could get the funding and the support

from the state and, obviously, national level, we've got

to start a lot earlier than we're doing.

DR. RAU: And I just want to say that Bill

Jimenez is the principal of the campus, the high school,

and he's also a product of poverty and, you know,

English language learning and all of those good things.

So he is also a role model for our kids at the high

school. We need acknowledge that, too.
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So Bill spoke for us, preschool is very

important to close that gap before it even starts.

MS. BROWN: So my thought would be since we

know that the highest rate of poverty is in the

southeast area at 40 percent, to see that the economic

base of the southeast area be put back in place that was

lost many, many, many, many years ago. But, ultimately,

to also increase the economic diversity of the southeast

area because, with that increased economic diversity, we

know that that helps to diminish the impacts of poverty

because of the wealth of resources that then become

available to individuals living in poverty.

MS. BARBOSA: I believe creating programs and

opportunities customized to the needs. We cannot create

programs like the colors, because that doesn't work for

every community, and we have a really diverse community.

So creating programs that will support and will combat

those barriers will really go a long way.

MR. SHENK: You know, you can have fantastic

programs that work effectively, but unless you have

systems that work, not a whole lot is going to change.

So I really think it comes down to the systems that we

have in place and finding really effective ways to make

change in some of those areas that are not working.

I can give you one example, and it has to do
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with prison reentry, and you have people that come out

of prison, and they're actually fined for every day that

they're in prison. They come out and they have to pay,

you know, child support and all the other fees that have

stacked up while they're in prison. They are expected

to get a job immediately, but can't because they have a

prison record. It just goes on and on, and you start

saying, well, they're basically in prison because

they're poor. They literally get thrown back in prison

because they don't pay their fines. So that's one

example of systems, that we really need to look at the

systems and figure out how to make them more effective.

MR. RAMOS: So I have the task of being the

last one on the line, and I can always just say ditto

because there's been so many great ideas here. But I'd

like to pick on a little bit of what Cathy had said,

empowerment, and at the end of the day poverty could

just be temporary. And at the end of the day, how could

we convince -- not necessarily convince, but really

empower those that are in poverty in this temporary

state believe that they can get out of it, that they're

not just stuck in that state forever.

You know, I think that we've seen time and

time again at HACC, so many students come to us at the

lower economic levels, and do great things at HACC, and
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they go on and go serve the community in very positive

fashion. But they have to take that first step, so how

can we support them to take that first step.

QUESTION: Hi. I'd like to make a comment on

wages and taxation. Let me say this: If we had a

living wage and a strong tax base, we would not be here

right now, all right? At this -- we're paying people,

and they're also getting welfare, and we're providing

also an earned income tax credit, which is equivalent to

almost $25 an hour.

If we provided a living wage, we wouldn't be

here now, and it's just a living wage hurts the tax

base, and it's just so maddening. And if we had a

strong tax base that we'd be good to -- right now, we

have a 3 percent flat tax, which someone says the tax

base hasn't grown. A person making $70,000, paying 3

percent tax, has a greater burden of taxes than a person

making $400,000. And so we -- what we need to do is

provide a living wage and strengthen our tax base, and

that's what I want to say.

QUESTION: Education is not the filling of a

pail but the lighting of a fire. I want to -- the

Horizons school mentioned it, the creative use lady. My

students come into my classroom of 18-year-olds with

zero hobbies, zero things they do with their hands, zero
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creativity. And if in four semesters they don't get

that, they can't be effective critical thinkers and

problem solvers for the factories where they're hoping

to be employed.

So we have some people that help to make 717,

the Community Foundation and assets get -- and I heard

some things, maybe community things that -- I didn't

understand all of that, but if we can get all of our

children -- so the comments I make are all of the

students, that ones that come from one-to-one schools,

they know how to use Facebook and Snapchat, but they

don't know how to write the code behind it, so

technology isn't the answer. I think it's finding the

native language of each individual and pouring fuel in

that, so I don't think there was enough discussion and

about some of those things, and that's what we need more

of.

QUESTION: Hi. My name is [inaudible]. I'm

retired. I'm concerned about a group that I'm not sure

really we're discussing. And we've talked about the

abled and capable, and that's a broad range. It's

really large. But we've not talked about too much about

those people that are not able and not capable of

reaching the necessary technical schools -- or technical

skills in order to be effective in our society. I think
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that's a pretty good group, pretty large group, and we

need to figure out what we can have them do, how we can

help them be part of our community, do things that will

help our community and not struggle.

MR. SMITH: Just because I feel like I'm

cheating by asking a question because I guess I'm part

of the club or whatever, I just want to ask, I kind of

intend for mine to be the last question, I guess, so I

guess I don't know if anybody wants to slide in before

me. Yes?

QUESTION: I actually am a Millersville

student. That being said I work, with a local school

district within their school with a leader in and

program. I actually think the School District of

Lancaster is relatively familiar with this. But to

explain that briefly, that's where they start, at least

at our level, where in elementary school, we start with

kindergartners whole way through six grade, teach -- if

you're familiar with the Stephen Covey, the Seven Habits

of Highly Effective People, and use that language to

empower students, as well as encourage them to empower

their parents to come in and be involved with the

community that is their school, as well as the community

outside of their school.

In this district, who actually in the building
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itself with a poverty rate that actually is pretty high

for their district, we've seen an incredible turnout

when it comes to, especially families in poverty, coming

to the school to be a part of things.

I guess, really, my question is, is that

having that being in a school in the School District of

Lancaster, why hasn't that move -- I know it costs

money. I'm aware of that, as well. But why hasn't a

similar program moved to the other schools either at an

elementary level or even at a middle or high school

level where the students can empower their own parents,

as well as their own community, to be a part of

something bigger?

DR. RAU: Right. So we provide our schools

with the opportunities to make some decisions based on

the needs of their own community. So we do have that

programming in several of our elementary schools, but we

have also different programs based on the needs of those

schools. So, you know, we think that if we're going to

hold accountable, we need to give people some freedom,

as well, because if I tell you what to do about

everything, then you're not making those decisions,

those are my decisions, and you're going to blame me if

they don't work. So some of our schools use the Stephen

Covey model, others use different models.
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Number two, I wanted to address the computer

issue. When we talk about having one-on-one devices,

it's not to play games or go on social media. We want

to teach coding. We want to teach kids how to learn

using technology because when they get to post-high

school, they need to be able to compete with their

peers. So, please, we are not playing games on

computers during school time.

QUESTION: I'm not saying that. I'm just

saying the schools that have that aren't necessarily

producing the right result for the STEM.

DR. RAU: Right. I would agree, it's still a

new field for us, so it is something that we are working

with. We do have computers. We just don't have a

one-on-one program.

The other thing, I don't want you to think

that we just focus on the academics. We have a huge,

and are nationally recognized for our music and arts

programs. We believe in educating the whole child,

giving children options, so we have kids who are

applying to go to theatre schools when they graduate

high school. So we want to encourage and help children

find their voice, whatever that voice may lead them to.

So, yes, academics are important because you need to be

able to fill out a job application or a college
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application, but certainly we want our kids to be

creative, to be critical thinkers. We do think digital

technology will help with critical thinking, using CAD

and other types of things. And we do want to develop

the whole child, including a child's character.

I'm going to ask Bill to talk a little bit

about some of the things they do in the high school.

MR. JIMENEZ: And so, for the record, we also

have -- we're kind of a -- we have CTE, which is -- we

have cosmetology, building trades program, which has

transferred very well to Stevens. On a social level, we

have lead crew, and I'm not sure where the young lady

went who was talking about the leader in me, but lead

crew is our new initiative, it's positive behavior,

we're getting senior leadership to help our freshman

leaders and then drawing in our parents. But because I

know our time is limited, we are -- we are continuing to

search for avenues to reach our students' both social,

emotional and academic needs.

MR. SMITH: All right. First, let me thank

you all for standing up there and playing crossfire with

us for the past hour and a half or so.

So I've heard from each of you, and it's great

to have this kind of brain trust here. I've heard from

each of you about, at least, you know, principally,



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

107

really excellent programs that various organizations

engage in.

I'm actually asking this question on behalf of

someone who asked this question to me: For an adult who

comes into the community and needs training, is there an

authoritative list of all of the education and training

programs available to them? If so, you know, my

ignorance, and let us know where it is, that way we can

make sure everybody knows there's a place they can go

here about what the RMO is doing and what HACC and

Stevens are doing, et cetera, et cetera.

MS. RYCHALSKY: There is. It's called the

Eligible Training Provider List. It's on the

Pennsylvania Department of Labor and Industry's website.

Any training that is funded or offered in this community

has to be on that list. So I don't have the website

here, but it is under the Department of Labor and

Industry's website. It's called the Eligible Training

Provider List.

MR. SMITH: Okay. And a quick followup. I'll

certainly do my part as research associate to make sure

as many people as possible are aware of it. What's

being done at this moment to make sure that as many

people as possible are aware of it?

MS. RYCHALSKY: So at our location, we're
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required to have that available to anyone that comes

into the PA CareerLink, it's part of our website. It's

funny you asked. We're at the development stage of

workforce resources for our community. It will be a

piece of this. So on our end, that's what we're doing.

MR. HOPWOOD: Interestingly enough, today at

the prison board meeting, we were rolling out from the

RMO, a tiny little handbook -- well, pamphlet that now

will go to every inmate that arrives at LCP. And the

new warden has backed the idea, and it has all of the

resources, including the CareerLink resource when you

get out, but instead of waiting until the last second

and waiting till you've hit the ground running for

whatever and maybe no home, maybe no job, maybe not

anything, inside it tells you what you should start

doing a week, two weeks, three weeks, a month out, and

then not only the programs when you get out, but what's

inside the prison.

So my friends down at the IU-13 have a

remarkable program of GED in the prison, because there's

one thing that you have in the prison, and that's time.

So there should be effective ways that we can start

using some of that time, the building, the prison

structure itself doesn't allow for a lot of that, but I

think there could be creative discussions about more
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productive use of time in there.

But as far as information goes, that's

something the RMO has been on. The United Way link has

a great information packet, as well. But now it's going

to go to every -- and the new warden says that if this

helps just three or four people, that's three or four

people that aren't coming back, and we can start with

that.

DR. RAU: I think also what one of the good

things about the Poverty Commission is doing is helping

to network so many of the organizations so that we can

collaborate more frequently, more effectively. So, you

know, I hear a lot about this is on somebody's website,

we need to have hard copies of that because we know we

have a large population that does not have access.

So all of these great things, we can put it on

schools, so just opportunities to break barriers by

working more closely together I think will be very

helpful.

MR. SMITH: Anybody else?

MR. SHENK: Cathy mentioned the CareerLink and

the website with all the services and so forth, and that

has more to do with some of the training options, but

not as much with the adult education options that are

available. So I would say in terms of a really
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comprehensive list of everything available, that there

probably isn't anything like that.

I think just what Cathy is talking about is

fantastic, it includes HACC and Stevens and CTC and all

the offerings that they provide, but there are going to

be gaps, and that's where, I think, our collaborations

are so important. I mean, we work closely with Cathy

and the Workforce Development Board to ensure that

people hear about the services that are available.

MR. SMITH: Okay. Thank you.

So did you have a question, Dan?

MR. JURMAN: No, no.

MR. SMITH: Okay. Great. Well, in that case,

first, I'd like to thank each of our distinguished

panelists for coming and taking the time to talk to us.

Obviously, I'd like to thank Thaddeus Stevens,

each of the Commission and Commission workgroup members,

but most importantly, those of you that are just members

of the community who came out and sat here for three

hours just to talk about the future of our community.

And I think with that, we are going to wrap up, so thank

you very much.

MR. JURMAN: I want to just quickly echo

everything that's been said. Thank you. This is

difficult because we are, essentially, here to talk
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about what's not right, and that's always going to be

complicated. We're here to talk about the things that

aren't quite working that got us where we are in terms

of our poverty numbers. So now so you all know the

effect of your questions and the things that have been

said tonight, the Commission members and the workgroup

members are going to get together Monday morning after

having a weekend to kind of let this simmer. We're

going to make sure anybody that wasn't here gets a

chance to see the video and the PowerPoints, and then

they're going to brainstorm. We're all going to

brainstorm together about what things we should be doing

to find solutions for this.

We are looking as much as possible to have

solutions that hit several areas at the same time, so we

can find things that are going to have a big impact as

quickly as possible for the people that we serve.

I can tell you, some of the things that we

heard tonight we heard from residents themselves over

the past month. Before we do every public hearing, we

do as many community conversations and community events

as we can to talk to people. And we met -- I met some

wonderful people at Tec Centro, one of whom has a

business degree and is currently in a carpentry class,

and one who is an engineer, and talked about just trying
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to get work anywhere. And another whom was a

statistician in Cuba for eight years for a city and

currently works second shift at a factory. We have a

lot of brainpower in Lancaster City that is not being

utilized.

And so what things can we do -- and I want to

say, too, please understand that I often talk about

poverty as, you know, the story of the blind person with

the elephant, whatever part you're touching is the

animal, you think it is trunk is a snake, you think the

leg is a rhino, it's all of those things. Poverty is

all of those things. So we're also looking at what can

we do at the individual level, what can we do at the

interpersonal level, what can we do at an organizational

level, the community level and the policy level? How do

we affect all of those at the same time, so that we

don't just fix policies but don't meet people where they

are to help them take advantage of opportunities where

we don't just help people connect with positive social

capital but have non-profits that aren't designed for

the customers that they're supposed to be serving.

So we've go to look at all of that, and we can

only do that if we have these tough conversations.

So thank you all for being in the hot seat,

and thank you all for being willing to participate
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tonight.

Please, please, please, June 23rd over at

Brightside Opportunities Center, as we talk about

Capital and Connections, you can join us, and, again,

invite your friends and neighbors to join us, as well.

Thank you.

(The hearing concluded at 8:52 p.m.)
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